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The seminar is designed to provide a practical and comprehensive understanding of DORA require-
ments and how organizations can strengthen their digital resilience capabilities. Covering key topics
such as ICT risk management, incident management, business continuity, resilience testing, and
third-party risk oversight, the session aims to equip participants with practical insights, best practic-
es, and actionable approaches to support regulatory compliance and enhance operational resilience
across their organizations.

Ocparoldoyia

1- DORA Overview & Governance 5- Digital Operational Resilience Testing
+  DORA Overview + Resilience Testing Programme

»  Scope & Applicability + Vulnerability Assessments

« Core Pillars of DORA + Scenario-Based Testing and Threat-Led

+ Governance & Management Responsibilities Penetration Testing (TLPT)

+ Proportionality Principle + Remediation Actions

2- ICT Risk Management 6- ICT Third-Party Risk Management

« ICT Risk Management Framework +  Third-Party Risk Framework

+ Governance Structure +  Third-Party Oversight

« Risk Identification & Assessment + Critical or Important Functions

« Asset |n\/ent0ry & Dependencies «  Pre-Contract Risk Assessment &

o Access & Change Management Contractual Requirements

»  Backup & Recovery + Third-Party Register

« |CT Policies & Procedures . Monitoring & Exit Strategies

+ Monitoring & Testing + Key Takeaways

3- ICT Incident Management & Reporting 7- Information Sharing Arrangements

+ Incident Management Framework + Information Sharing Framework

+ Regulatory Context + Trusted Information Sharing Arrangements
+ Incident Governance & Documentation + Confidentiality Considerations

+ Incident Lifecycle
+ Responsibilities of Insurance Entities under DORA 8- Practical DORA Workshop
«  Practical Challenges & Key Considerations + Incident Response Scenario
+  Key Takeaways + Incident Reporting Exercise
+  Third-Party Risk Exercise
4- ICT Business Continuity & Disaster Recovery * Group Discussion & Debrief
+ Business Continuity Framework

«  RTO & RPO Obligations 9- Implementation Challenges &
« Business Impact Analysis (BIA) Closing Discussion

+ Crisis Management + Implementation Challenges

«  Continuity Testing + Governance Expectations

+ Board Reporting & Approvals
+  Key Takeaways & Next Steps

Avayvdpion

To Zepvdplo avayvwpiletat wg eknaideuon 5 wpwv oto CPD 1IC og éooug to napakoAoudnoouv
kal Ba toug Sivetal Miotonointikéd MapakoAotBnong.

Ma ta dropa nou Ba napakoAoubnoouv pe webinar, Ba niotwvovtal ot 5 wpeg oto CPD IC petd
TNV enituxia Toug otnv e€€taon.

Webinar

la ta dropa nou Ba to napakoAoubnoouv pe webinar oto téAog tou Xepvapiou Ba AdBouv E€gtaotikd
Aokipio emnédou CPD to onoio Ba npénel va anavtioouv o€ 20 Aentd. ©a anoteAeital and tpelg (3)
EPWTNOEILG UMO TUNo ékBeong.



Xprioweg nAnpogopieg
Xwpog: AopaAiotik6 Kévtpo, kat Stadiktuakd (webinar).
Hpepopnvia: To Xepwdpto Ba die€axBel otig 18 louviou, and tig 9.00m.p.- 2.00p.1.

Akaiwpa Xuppetoxng: To Sikaiwpa ouppetoxng avépxetal ota €70 + D.M.A. yia ta MéAn tou AIK
HE TakTonolnpévn thv ouvopoun toug yia to 2026 kat ota €80 + D.I.A.
yla ta pn MéAn.

MAnpoopieg: TnA 22761530, Email: info@iic.org.cy
Mwooa: EAANvikn
Eyypapn: H dnAwon ouppetoxng, padl pe ta dikalwpata, npénel va anootaAoly

oto Ivotitouto péxpl tig 16 louviou.
Yug 6nAwoelg ouppetoxng Ba tnpnBei oelpd npotepatdTntag.

Bioypagika Eknaibeutwv

Christos is leading the Digital Risk services at Grant Thornton Cyprus. He has led projects in multiple

areas and disciplines in Cybersecurity such as Data Protection, Penetration Testing, Digital Forensics,
L Third-party Assurance, IT Audits, Risk, Cybersecurity Regulatory & Compliance and IS Governance.
Christos has a Diploma in Senior Executive Leadership from Harvard Business School, an MSc in Analy-
sis, Design and Management of Information Systems (Focus in Information Security) from the London
School of Economics and Political Science (LSE), a BSc in Computing Informatics from the University of
Plymouth and a Banking Operations Diploma from AIB. He also has professional qualifications such as
CISA, CIPP/E, CDPSE, ISO 27001, CCFP, CEH, ECSA, CFIP, CMI and CSIS. Christos is a former president
of the ISACA Cyprus Chapter and former Co-Chair of the IAPP Cyprus KnowledgeNet Chapter.

A Christos Makedonas - Partner, Digital Risk Services, Grant Thornton Cyprus
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Anna Papaonisiforou - Senior Manager, Digital Risk Services, Grant Thornton Cyprus

Anna is a Digital Risk Senior Manager at Grant Thornton Cyprus with more than 13 years of combined
consulting experience in information security, digital forensics, data protection, governance, assurance,
risk and compliance spanning, financial services, hospitality industry and other sectors. Anna has been
involved in the delivery of different projects, and she has successfully managed a wide range of projects
being the responsible project manager to large and complex assignments. Anna has BSc Public
Business and Business Administration from the university of Cyprus and professional qualifications such
as CISA, 1S027001 LI, CDPSE, CIPP/E.
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