o -
o . . - . b . e HL4
° = ° " . \
- - @
- . -
. L 4 - .
. - - b
. .
. '
® -

ASOAMISTIKO = { T | Sy o . AZOAMZTIKO
INXTITOYTO INSTITOYTO
KYMPOY KYMPOY

AZDOAANIZTIKO ZYNEAPIO 2025

H As@aAwon otnv
Enoxn t¢ ANaync

AvBekukotnta & Katvotopia




H2YMBOAH TH2 AvAA 2THN

ENAITEAMATIKH EKMNMAIAEY2H

MNavvng Moupouliéng
Fevikog AtevOuvtig

Apxn AvanTtuéng
‘ AvOpwmivou
Auvapikou
Kurpou

AvapaBuiote tic 6e€L0TNTEC o, emevOUOTE 0TO HEAAOV OO,

12 NoepuBpiou 2025




I MEPIEXOMENO MNAPOY2IA2H2

> Boolkoi deiktec ayopac epyoaciag
> AANOQYEG OTNV AYOPQ EPYOOLOG

> MPOKANGCELC

> @eopnoc AvAA

> Fevikec mAnpodopiec

> Apaotnplotntec AvAA

> EmionuAvoeLg




O
I BAZIKOI AEIKTEZ ATOPAZ EPTAzIA2 ﬁ‘\

Mooooto amaocxoAnong mAnbuopou 20-64 xpovwyv 85,0% 75,0% 79,8%
Mooooto avepyiog mAnBuopou 15+ xpovwv 4,6% 5,1% 4,9%
I'Iooooto' LoKpoxpoviag avepyiag (12+ LAVEG)  OTO EPYATLKO 1.5% 1.2% 1.3%
SUVALLKO

Moocooto avepyiag VEwv 15-24 xpovwv 12,4% 13,6% 13,0%
[Moo0ooTO CUMUETOXNG O€ ekmaidevon Kal kataption mAnBuouou 10.8% 11.6% 11.2%

25-64 xpovwv



O
J| AMATES STHN ATOPA EPTAZIAZ /N

% ZNMUOVTLKEC AAAQYEC OTNV OYOPOA EPYOCLOC KOl OTA EMAYYEApOTOL E€QLTLOG:
> MalyKOGULOTIOLNGNC TNG OLKOVOULOC KoL EVTOVOU OLVIOYWVLGOU
> Texvoloylkwyv e€eliéewv we anoppolac tnS 4n¢ BLOUNXOVLKNAC EMAVACTOCNC
> Anupoypadilkwv aAAaywv HE TN yRpavon tou nAnucpuou
> MNeplBaAlovTikwv MPOKARCEWV
> MOAEUWV KOl TOTILKWV CUYKPOUGEWV

> AutTnC petafaonc tnc otkovopiog: Wnolakn kat mpacivn




O
J| AMWATES STHN ATOPA EPTAZIAL /N

% AlapopeTIKEC YVWOELG Kal deflotnteg Oa eival onUAvTKEC oto MEAAOV Kaw givol avaykaio n
OUVEXNAC OLVOITPOCOLPHOYI TWV YVWOEWV Kot SEELOTATWV TWV OLTOUWV.

% MEeAETEC EKTLHOUV OTL:

> To 50% twv epyalopévwv Ba Xpelaotel emavakataption AOyw tng uloB£tnong vEwv
TEXVOAOYLWV GTOV EPYACLOKO XWPO.

> To 40% twv epyalopéEvWV Oa XPELOOTEL EMAVAKATAPTION OLAPKELAC 6 HNVWV N
HLKPOTEPN.

> Oa ouve)ioel n mOAwon otn {Atnon égélotitwv AGyw TG AVENoNC TNC araoX0Anonc oe
EMAYYEALATA AVWTEPOU KAl KATWTEPOU EMMESOU.

> Qo HEWOEL N avaykn yla Epyaoisc poutivag mou aviltkoOlotouv AEOV Ol TEXVOAOVIEC.
To 34% TwvV £pyaciLwy yivovto ano HnXaveg Kat pexpl to 2027 Oa avéndci oto 42%.




L NPOKAHZEIZ éﬂ\

> EAAEWPN KOTOPTIOHEVOU EPYOTIKOU OUVOMLKOU OE OQPKETOUC TOMEIC TNG
owkovopiag (m.x. Toupwopdg, =evodoxeia kot Eotiatopia, Yyeia, lewpyia,
Kataokevég, Metamoinon, MAnpodopikn)

> YYnAotepo, oo Tov HEGO 0PO, TOCOOTO AVEPYLOC VEWV 15-24 xpovwv

> XaUNnNAO MOCOOTO CUUUETOXNG OE SpaoTNPLOTNTEG EKMALOEUONC KOl KOTAPTLONG
yla ta atopa 25-64 ypovwv

> XaUNAO MOGOOTO GUUUETOXNG OE EMAYYEALOATLKN EKAidEVON KA KATAPTLON
> Mpotipnon yla YEVIKA eKMaideuon Kal ot CUVEXEL TPLTOoBAOLa ektaidevon




L NPOKAHZEIZ éﬂ\

> Avavtiotolyia Seflotntwyv MeTalV TNC EKMALOEUONC KOL TWV OVAYKWV TNG OYOPOAG
gpyoaoiag

> ZNMUOVTLKOC OPLOUOC OTOMWV ME TOVEMLOTNMLOKN EKmaidevon gpyodoteiton o€
EMOYYEAMOTA LECOV EMLITESOU yLa Ta ontoila v amnatteital tprtofaduia eknaidgvon

> ZNMUOVTLKOC aplOpoc atopwv emAéyouv kKAadouc omoudwv, oL omoiot odnyouv o€
EMOYYEAHQTA Yl TA Omoia 6&V UMAPXOUV TOOO WMEYAAEC OVAYKEC OTNV ayopd
gpyaoiac

> ZnMovtikl €AAewWn atopwv yia MANPWON TWV KEVWV OECEwvV Ot emayyEApaAto
«STEM»

> WndLakog HETaoXNUOATIONOC — XaHNAO entinedo Yndrakwv delotntwv
> Mpaotvn petafoon — KALUOTIKA oudeTepOTNTA




l OEZIMO3Z AvAA éﬂ\

> H Apxn Avantuéng AvBpwriivou Auvapikol Kompou (AvAA) gival VORLKO TTPOOCWTO
dnnociov Owkaiou, n omoia avadépetar otnv KuBEpvnon pEow tou Ymoupyou
Epyaciag kot Kowvwvikwv Acpalicewv.

> Alowkeital ano 13peAéc AlolknNTKG ZUMPBOUALO, HE TPLUEPN XAPAKTAPO, OTO OMOio
OUMMETEXOUV eKkmpoowmol TG KuBépvnong, twv Epyodotikwv Opyavwoewv Kol Twv
2ZUVTEXVLWV.

> Ta €c0da tng AVAA ntpogpyxovtatl ano to TEAo¢ Avamtuéng AvBpwnivou Auvapikou, To
onoio avépyetat cto 0,5% twv anoAafwv Twv EPYOSOTOVUEVWV ETILXELPHCEWYV, KL OO
Tapeia tng Evpwnaikn¢ Evwonc.

> E€aipoulvtal oL anacxoAovpevol otn Anpoocia Yrnpeoia
> OLavtoteAwe epyalOMEVOL AVOUEVETOL Vva evTaxBouv tov lavouaplo 2026.




I OPAMA éﬂ\

O ouveEXNC EUIMTAOUTIOMOC TOU avBpwrttvou duvaopikov tne Kompou
ME TLC KATAAANAEC YyVWOELC Kot Se€LOTNTEC WOTE va
OLVTOLTTOKPLVETOIL AIMTOTEAECHATIKA OTLC SLOPKWC METOBOAAANOMUEVEC
OUVONKEC TNC OLKOVOULOLC KOL TNC Ayopac EPYACLOC KO Vol
ocUMBAAAEL OTNV EVioXUON TNE AVTAYWVLIOTIKOTNTOC KOl TNV
eMAUENON TNC TOPOYWYLKOTNTAC KOl AVOEKTIKOTNTOG TWV
ETUXELPNOEWV/OPYOVICHWV.




I FTENIKEZ NTAHPO®OPIEZ éﬂ\

> EUEALKTO oUOTNUOL KOTAPTLONG, TO OMOio MpoocapHoleTal ot paydaiec aAAayEc otnv ayopd
gpyaociac.

> H AvAA bev gival mapoxo¢ Kataptiong oAAA EYKPIVEL KoL ETILYOPNYEL TTPOYPALLLLOLTOL KATAPTLONG
Ttov UAomotlovuvtal eite ano niotonotnpeva Kevrpa EnayyeApatiknc Kataptiong (KEK) eite ano
ETMUXELPAOELC.

> Ta Zxedia tnc AVAA avtamoKpivovtol OTLC OVAYKEC KATAPTLONC TWV EMXELPNOEWV KOl TOU

avOpwritvou duvapikov, xwpic dtakpioslc. H ocuppetoxn €ivar avolyty otoug dikatoUXouUG,
onw¢ opifovrat otov 06nyo MoAttikAc kat Atadikaotwv tou Kabe Zxediov.

> OL aVAYKEC KATAPTLONG eviomilovial HECO OO TO EPEUVNTLKO £pyo tnG AVAA aAAd Kot oo
Tou¢ opyavwteg (KEK kot emuyelpnoeLg).

> H anodaon yLo TOUG CUMUETEXOVTEG, OTNV TMEePiMTwon twv Zxediwv mou amnevBuvovtal oe
epY{OLEVOUC, OLVIIKEL OTOUG EPYODOTEC.




I APAZTHPIOTHTEZ AvAA

% ‘Evtaén tTwv avEpywv Kal Tou adpavoug SuvapLkol otnv anacxoAnon:
» IXE6L0 ZteAExwonc Emyelprioswv pe Antogoitouc TprtoBfaduiag Eknaidsuong
> Ix€610 Kataptionc Makpoxpovia Avépywv o€ Erxelpriosic/Opyavicpuouc
> Npoypappota Katdptionc AvEpywv
» MoAvenyepnotaka MNpoypappata Kataptiong— Zuvin: ZURUETOXA OVEPYWV

/

% Awd Biov padnon twv anacXoAOUHEVWV:

» Movoemyeipnotaka MNpoypappata Kataptiong otnv Kumpo

» Movoenyeipnotaka Mpoypappata Kataptiong oto E€wtepiko

» MoAvenyepnotaka MNpoypappata Katdptiong— Zuvion

» MoAvemyepnotaka MNpoypappota Kataptiong — ZwTtlkig Znpooiog
> Npoypappota Zuvextl{opevnc Kotaptiong ZUvOIKOALCTIKWY ZTEAEXWV




[ APASTHPIOTHTES AvAA ¢ £\

% Epya tng AvAA oto Zx£6lo Avakapync kat AvOeKTLKOTNTOC:
> Mpoypappata kataptiong yia anoktnon Pnorokwv dsflotritwv

> MpoypAppato KATAPTIONCG Yol QNOKTNON YVWOEwvV Kot &gflotntwv mou oyxetilovrat HE TNV
TIPALOLVI OLKOVOULOL

> MpoypapaTO KOTAPTLONG VLA ATTOKTNON YVWOEWV Kat deflotitwv ov oxetilovral pe tn yaAdlio
olKovopuia

> MpoypAapMaTO KOTAPTLONG AVEPYWV YLOL ATTOKTNON YVWOEWV KOt SEELOTATWV ETTLXELPNMOTLKOTNTOLC

“ ‘Epya tng AvAA oto Mpoypoappa MoAwtikAg Zuvoyxng «OAAEIA 2021-2027 »:
» Atouwkoi Aoyaplaopoi Mabnonc

> [MpoypappaTo KATAPETIONG Yl VEOUC Ttou PBpiokovtonl eKto¢ ekmaideuvong, omooxoAnong R
kortaptiong (NEETs)




I APAZTHPIOTHTEZ AvAA éﬂ\

% AwaodAAlon TNC MOLOTNTAC TOU GCGUOTHUOTOC KOTAPTLONG KOl avAmtuénc tou avOpwmivou
Suvapikou:

» ZUotnua Motonoinong EnayyeApatikwy Npoooviwv
» Z0otnua A§loAdynong kau Miotonoinong twv ZuvteAeotwv Mapoxng Kataptiong
» Ao alion TG IMOLOTNTOG TWV MTPOYPOHATWY KATAPTLONG
% EKmovnon HeEAETWV KOl EPEVVWV:
» Taoelc kot TPoPAEPELC avoyKwV ArtaloXOANGCNE Kol KATAPTLONG
» A&loAdynon oxediwv Kat SpaotneELoTHTWV
» AvAAucon ocUOTNHATWVY KOl UTIOSOHWV ETTOYYEAHATIKAG EKMTALOEVONC KOl KATAPTLONG
> ELOWKEC EKOEOELC yLa TNV ayopad Epyaociac Ko To avOpwrnivo SuVapLko




[ EMEZHMANEEIS ¢ £\

% Evtaén twv avtoteAw¢ epyalopévwv otn odaipa appodiotitwv tng AvAA amo tnv 1N
lavouapiov 2026.

% ZXESLOOMOC Kal ELoaywyn VEWV ZXediwv:
> 2x£610 Katdptiong NEwv og EMXELpROELC
> MpoypappoTa KOTAPTLONG YLOL EVIOXUOT TNE ACNHEVLOG OLKOVOLLOG
> Mpoypdppora Kataption yia anoktnon Pndlakwv dsélotntwv

> MPoypAMATO KATAPTLONG YLOL OITOKTNON YVWOEWV Kot H£ELoTATWYV Itovu oXeTi{ovtal HE TNV
PACLVN OLKOVOMLOL

> MpoypapHOTa KATAPTLONC YO AITOKTNON YVWOEWV KOl SEELOTATWV ETILXELPNUOTLKOTNTOLS




[ EMEZHMANEEIS £\

% @Ouoocodia tng AvAA:
» Amonoinon twv dtadikaoiwv.
» Mnyavopydvwon.

» Avutopatomoinon He tnv aflornoinon pyaAeiwv OMWCE N POMUITOTIK QUTOMOTONOLNoN SlEpyaoilwv Ko N
TEXVNTA vonpoouvn.

» EEUMNPETNON TWV CUVEPYOLTWV KOIL TOU KOWVOU EVPUTEPOQL.
> EEwotpédela ko evioyuon tn¢ dSnproolag etkovag Kat rtpoBoAnG.

/7

% AvapeVOMEVO aITOTEAEOHOTAL:

» AMEON OVTOITOKPLON OTNV EEETOLON KOl EYKPLON TWV OULTHOEWV YLOL 0PYAVWON TIPOYPOLUHATWV KOTAPTLONC.
> ZNMOWVTLKA EMITAXUVON OTNV £££TA0N TWV ALTACEWV yla KortaBoAn enyopriynong.

» QALEUKOAUVOTN OAWV OTOV XELPLOUO TPOTIOTIOL|CEWV.

» Zuvexng npoomnddeila BeAtiwonc tov cuotipotog Eppnc.




N\

EYXAPIZTQ

MAnpodopicg yia OAa ta ZxESLaL Kat ZuotApato tou Aettoupyei n AvAA:
* Tpadeio Eéuntnpetnonc Kowvou: 22390300 rj info@anad.org.cy

* lotooeAiba AvAA: www.anad.org.cy
* lotooeAiba Yndraknc nvAng «Epunc»: https://ermis.anad.org.cy

AvaBaBuioTe TIC deCIOTNTEC O0AC, £TTEVOUOTE OTO HEAAOV OQG.


mailto:info@anad.org.cy
http://www.anad.org.cy/
https://ermis.anad.org.cy/
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H Ac@aAion wg NMuAwvag AvlexkTikoTnrag o€ évav MerafBaAAopevo Koopo
H Anuiovpyikn Karaocrpoen & n Kaivoropia wg¢ MoxAoi Avamroéng

Mavvng A. MoAAAGANG
KaBnyntig Ztpatnyknc & Hyeolag
Naveniotrpio Melpatwg



© YanaisPollalis
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To nepBaAAov yUpw poc aAAAaleL GUVEXWC...
H evBuvn tnc Npoowmnikng poc AAAaync &
Mpocappoync (Ladnonc) opwce eivarl dkn pac...




AI'MENOI KAIPOI EINAI:

KDIO’H N EUKaIpIa ¢

Yannis



Amazon.com bestseller ® New York Times bestseller
IV[[bt et Journal bests ll

’ What Got
You Here

Won't Get
"You There

How Successful People Become
Even More Successful!

o

DISCOVER
THE 20 WORKPLACE

| HABITS YOU NEED
T0 BREAK /

MARSHALL GOLDSMITH

WITH MARK REITER

© YannisPollalis ‘



The measure of intelligence
is the ability to change.

- Albert Einstein -



Anuovpyikn Kataotpodn (Joseph Schumpeter)

Creative
Destruction

[kre-'a-tiv. di-'strak-shan ]

The dismantling of
long-standing established
practices to make way for
improved, innovative
methods.

22 Investopedia

«Zovue Gg Evay KOGUO TTOV OALALEL cuveYMC. NEEC TEYVOAOYiEG
eupoviCovtorl, TOAES TPAKTIKES YAVOVTOL, KOl Ol KPIGELS — €itE
OIKOVOUIKEC €1T€ PUGIKEC — Hac vrtevBvUilovy OTL TITOTA, OEV
uével otabepd: N maMd TAEN TPAYUATOV KOTAPPEEL, VL0 VO
onuovpyndet yopog ywo katt véo. H AK eivor n kivnmpua
ovvVaUN TG TPOOIOLY

Joel Philippe Peter
Mokyr Aghion Howitt
“for having identified the
prerequisites for sustained “for the theory of sustained growth
growth through through creative destruction”

technological progress”

THE ROYAL SWEDISH ACADEMY OF SCIENCES

Yannis



*::BlackBerry. HUMMER

Companies
that failed
to innovate

TS \OKIA ,

© YannisPollalis



_ Indian Ocean = | |
Xopkwv & Apxn Amolkiokpatiag...
. (11°%16° Atwvag)

.







Woyeta ITayov, 190¢-200¢ Atwvag

Yannis



TI LHMAINEI ANANTY=H & Tl LXELH EXEl ME THN ALDAAILTIKH AIEIZAY2H;

« AEM EAAAAOL 260$ Alx
« AEMN KYMPOY 40S Alx
« AEM AMEPIKHX 30$ TPIX




O1 TEVTE KOPUPUIES ETTIXEIPNOCIOKES TTPOTEPAIOTNTES VIO TNV ETTITEUEN
QVATTTUSIOKWY OTOXWYV TA ETTOHEVA TRIO Xpovia

e o rore N 21
QuVDEIUOTNTAC OE OAN TNV EMIYEIpNON

ExtéAson mpwroBoukiy ESG G 18%

Employee Value Proposition (EVP) yia

mv mpooéhkuon kar Siarfpnon ou (D 15°-

avBpwmivou duvapikou

BeAtiwon g epmreipiag Tou meAdT (D 14
KooTo¢ KEQaAaiou Kal EI0pOWV — 10%
TTpooTaciac amo Tov TAnBwpioud °

Mnyr: KPMG 2024 Insurance CEO Outlook




Noapadeiypata «Anpovpyikng Kataotpodpng»




‘WOTE VA KAIVOTOHNOEL, vVa
RO TOV AvTaywvioHo Kai va CIVTCII10KpI9£I OTIC
G AVAYKEG NEAATWV KGI KOIV@VIAG:

Yannis
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— > X 23 Vol mEAATES
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\/ McKinsey Global Insurance Reports, 2023







The Copernican Revolutionin Management

o accpa)\wtqg no na)\atngu,

—© YannirPollalir .
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Kawotoptia E€unnpétnon
Kat AUOELG Kat
IKavornoinon

SRR i

Mapdadeypata MetaoxnUATIGHOU HE
xpnon texvoAoywyv (Insurtech, Fintech,

Cloud, GenAl, CX)

Eugpacn otny eumoTooLvn KAl
OTIC OXEOEIC UE TTEAQTEC

Eugpaon otnv avénon
Ao PalioTpwV & aia HETOXWV

Kivbuvog = avaloyioTIKOGg Kivbuvog = SuvauIkog,
LITOAOYIOHOG OLUTTEQIPOPIKOC KAl TIOOANTITIKOG

TR TS A KOLATOLPA EUTTIOTOCLYVNG KAl
£ FECEEES TTEAQTOKEVTPIKOTNTAG
: . AVCEIC YOPW ATTO YeyovoTa {r
R Kal qu]g(pYIOEd OIKOO'T)OY'TI"]UCITCIC "
Tpiunviaiol &&ikTeg irAe?\Kdgr(])XPOVIOI SEIKTEG agiag
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I ALOAAILTIKO

INLTITOYTO
KYNPOY

MNavvng A. MoAAAGANG
KaOnyntn¢ Ztpatnywng & Hyeoiog

Atevduvtric MMZ Owovouikng & Ertiy/kng Stpatnyikng
Atevduvtrc EpeuvntikoU Kévtpou iLEADS Lab

MANEMIZTHMIO IMEIPAIQZ
TMHMA OIKONOMIKHE ENIETHMHE

ATAMOP®ONOYME HIMETEEL

“The best way
to predict the future
is to invent it.”

Alan Kay, Chief Scientist, Apple
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ROENR IE YPRﬂNETWﬂR




AvaAucon AttoteAscpatwyv Epgeuvwy Ayopag

yLa to ACPAALOTLKO lvotitouto Kuttpou

OktTwpprLog 2025

& Cypronetw ?R';Ukp 5EARS LEADING THE PATH



EPEYNA METAZY KATANAAQTQN




Tavtotnta Epsuvag

MeBodoAoyia: MpoowTKEG Kal TNAEPWVLKEG CUVEVTEVEELG OTA VOLKOKUPLA

Opada ctoxog: - Atopa nAklag 18 eTwv Kat avw, AvSPEG Kal YUVALKEG TTIOU SLapPEVOUV TOOO o€

QOTLKEG, OO0 KAl O€ AyPOTLKEG TIEPLOXEG.

- To Selypa ATav avTUTpOCWTIEVTLKO TOU TTANBUGCHOU WG TIPOG TNV mapyila Kat

Tteployn Slapovng

MéeyeBog deiypartog: n = 1000 ocuvevteUEELg

ZUuAAoyn oToLXELWV: loUALOG - AUyouotog 2025

EmttAoyn deilypartog: ‘Eywve xprion tng pebodou tng Tuxaiag NMoAuotadlakrg ZTPWHATOTIOLNHEVNG
SelypatoAnyiag

Etaipeia: CMRC - Cypronetwork Ltd (péhog tou Opidou etatpetwv Cypronetwork , tou ZEAEAK

Kat tng ESOMAR)

NN N N T



AvaAucn Asilypatog

®uro HAwKLakn Opada

18 - 24 9% 45 - 54 19%

55 - 64 17%
52%

Ertapyia Ertinedo péppwong
3%

@ B AnNPOTIKO

m Tupvactlo/AUkeLo

I

48%

Neukwaia

® MNavermotrplo/ METATITUXLOKO

m KoAgylo

Aypotikn 30% Aotk 70%

NN N N T



TOTIOBETNOELG OE OXECN HE TNV OLKOVOUILKN

KCl'EClOT(IOI’] TWV VOLKOKUP LWV

2025 2024 2023 2022 2021 2020 2019 2018

MOAU / apketa

, 25% 16% 19% 13% 19% 16% 21% 15%
€UKOAQ

m 2018

MoAU / apketd

, 16% 23% 30% 39% 33% 31% 30% 29%
SuokoAa

m 2019

m 2020

m 2021

m 2022

m 2023

2024

m 2025

18%

16% 160/ 16%

3

10%
0
293% 20 3%3%3%3%

0% 0%90/
% 3%
I 01 041961%2%1042%2%
L T B ] S

Ta Byaloupe epa TOAU Asztc'l gUKoOAQ OUte eUKOAa oUTE SUCKOAQ ApKeTd SUOKOAQ Ta Byaloupe epa oAU Agv yvwpilw/ Sev anavtw
€UKOAQ SUoKoAa

Bdon: ZUvoAo Selypatog



Alapopottoinon ACQAALOTIKWY aVayKwv Katd

SLAPKELA TWV TEAEUTALWV EEL ETWV

0,
63/:700% Asv exw kavel kapia diadopomoinon os 88%({2
' 689"/? oTL adopa Ta aohaloTika pou 78%
799 ouppoloia 67%
. . ' 9%
Eyw pewwosl tnv acdhalloTikn pou i(7%
kadudin / Exw pswwosl ta ouvolka pou M 7%
0,
achalotpa e 20%
' -~ 3%
0,
Exw Srakobel kamola aohoalloTikd EH 3?0/?
oupfohoc L 8%
' 6%
Asv £xw mpoywpnoel otn auvaldin i’ 5%0
omolovénmote dllwyv aodalloTikwy | 8%’
\ 9%
ouppolaiwy 12020
6%
IkedTopon va Slakow kamow i 5% = 2019
0,
aododoTikd cupuPfoloo/va pewwow Ta 513/(%
acdaloTpa pou m 2018
: 4%
- . , . B 4% 2017
XW KAVEL TIEPLKOTIEC oTNV Sarmdvn Twv B 5%
oupPalaiwy 7%
3%
M 5%
MNpoywpnoa ot ouvalin kol ahAwy | 50%
aodoloTikwy cupBolalwy L 4%

Bdon: ZUvoAo Selypatog 50




AELoAoynon AGPAALOTIKWY

FeVIKN €lKOVA 00POALOTIKWY ETALPELWV

Alomiotia

Kepdodopla - Eupwotia

Opyavwon

‘Eykopn anonAnpwpr anolnUlwoswyv

E€untnpétnon

YtaBepotnta otig Emevéuoelg/ Anodooelg

B ApvnTikéC TomoBEeTNOELG

Bdon: ‘Ocol tomobetrBnkav

Etalpelwv

B o e 8%

» MeEtpleg TomoBeTnoELg

OsTIKEG TOTIOOETNOELG

2024 2023 2022 2021 2020 2019 2018
50% 56% 57% 45% 49% 43% 48%
51% 45% 49% 44% 46% 33% 48%
47% 48% 51% 43% 51% 65% 67/%
51% 49% 54% 47% 50% 65% 59%
45% 41% 44% 39% 41% 35% 35%
54% 56% 53% 49% 54% 58% 61%

34% 35% 33% 33% 44% 35%

B OcTIkEC TomoBeTNOELg



A&LoAoynon AcaALloTIKwV ETatpelwv

2005 2007 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

M.O

Napapetpor a§LoAoynong:

Fevikn elkova 3,2 33 34 3,2 3,1 3,0 3,2 33 33 34 3,6 3,5 3,6 37 36 37
A&Lomotia 3,2 3,2 3,4 3,1 3,0 3,0 3,2 33 33 3,1 3,5 3,5 3,5 35 36 37
KepSowopla - eupwotia 3,7 3.9 3,6 3,5 3,3 3,2 3,6 3,6 3.9 3,7 3,8 3,6 3,7 38 3,7 38
Opyavwon 35 3,6 3,6 3,4 3,2 3,2 35 3,7 3,6 3,7 4,9 3,6 3,7 36 36 37
Eykapn mAnpwpr ] . ] 2.9 29 3.0 31 3,2 3,0 3,0 3,3 33 34 33 35 36
ano{NULWOEWV

E§uminpetnon 3,4 4,0 3,5 3,4 33 33 3,5 3,6 3,6 3,6 3,7 3,6 3,7 36 37 38

Ytabepdtnta otig
eTevlUOELC

Bdon: ‘Ocol tomobetrBnkav 52/




Kdatoyol Istwtikn¢ acwaAlong vyetag/ Acpa

latpo@appakeuTLknG TieptBaing

2025 | 2024 | 2023 | 2022 | 2021 | 2020 | 2019 | 2018 | 2017

Méon Aamavn

71% Opadiko cupBolato | €160.5 | €139 | €132 | €125 [ €144 | €121 | €84,2(€83,3|€60,3

_ 4% ATOULKO cupBoAato | €106.6 | €95 |(€92,3 |€82,4|€74,1|€74,4|€74,8|€92,6 |€98,2
(o]

Agv €xouv LOLWTLKN aodaiion
uyelag

Opoadiko

I 75% oupBOAaLo

N=309

‘Exouv lOlwTikn acdaAion vyeiag

ATOUIKO
ocupBoAato

12025 2024 = 2023 = 2022 m2021

2020 = 2019 = 2018 m 2017

Bdon: ZUvoAo Selypatog



Babpog tkavottoinong amo to cupBoAalo YVELO
TIOU £XOUV

AmnoAuta wavormotnpévoc/n AmoAuTta wavorotnuévog/n

MoAU kavomotnuévog/n MoAU kavomoLlnuévog/n

ApPKETA LKOvoTIOLNEVOC/N APKETA LKAVOTIOLNHEVOG/N

B 12%

4% . .
Aiyo wkavorotnpévog/n 7% Aiyo wavorounevo/n

) ) KaBoAou wavormotnuévog/n
KaBoAou wavomotnpévoc/n

Agv yvwpilw/ dev amaviw
Agv yvwpilw/ dev amaviw

Bdon: ‘Ocol €£xouv ac@dAlon vyelag/ ac@AALon LATPOPAPHAKEUTLKNAG TtEPLBaAYNG



Babpog tkavotolnong amo to cupBoAato Yyetag

TIOU EXOUV

2025 2024 2023 2022 2021 2020 2019 2018 2017

ArtoAuta / NoAv

, 31% 32% 42% 47% 33% 44% 47% 43% 27%
LKAVOTIOLNLEVOL

Aiyo/KaBd6Aou

: 6% 11% 7% 5% 14% 6% 13% 11% 14%
LKOVOTTOLNUEVOL

Bdon: ‘Oool £xouv ac@daAlon vyelag/ ac@AALon LATPOPAPHAKEUTLKNG TtEPLBaAYNG



TL OKOTIEUOUV VA KAVOUV LE TO CUPBOAALO YVELD

TIOU £XOUV HLETA TNV EQApPUOYN Tou [eXY

Oa Satnpnow Kol To udLoTApEvD
guppoialo

T 9%
Oa duaxkopw To udroTapevo
gupfoharo kot Ba peivw povo pe o o
re2¥ 10%
10%
o,
Oa ypnoluomow|ow Kot dhho oyedo ﬂg 21% = 2020
Yyelog mov Oa KoAUTITEL TO KEVA TOU 4%
2025 M2y - 14% ®m 2019
I 8%
12024 m 2018
1% | 1%
(o]
2% = 2023 Ao I 2% m 2017
l 3%
m 2022 -
7% m 2021

Asv yvwpilw/ Sev amavtw

Bdon: ‘Ocol £xouv ac@dAlon vyelag/ ac@AALon LATPOYAPPAKEUTLKNAG TtEPLBaAYNG



AttoeLg kat AvtiAnyeLg yia tov Acpa

Topea

2025
2025 2024
2024
2023
2023
2022 O aodaALoTIKOG 2022
Topéag otnv Kumpo
To eminedo kATAPTIONG TWV 2021 €lval aVTOYWVLOTLKOG 2021
Kompuwv AtapecolaBntwv 2020 HE QUTOV TNG 2020
AodadAiong sival PnAd Eupwrnng
2019 2019
2018
2018
2017
2017
2025
2024
2023 B Iupdwvw B Alndpwvw
H ewova kaBe AcPaALOTIKAG
2022

€TALPELOC EMNPEALETAL ONUAVILIKA

amo T cupnepLPopa, TG YVWOELC 2021

KOl TLG TIPOIKTLKESG TwV 0.oPAALOTWV 2020
LUl

2019

2018

2017

57
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AttopeLc kat AvTIANPELG yia Tov AGQPAALOTLKG

Topea

2025
2024
2023
2022
2021

Ot emevduoelc o AOHAALOTIKA
ox£61a/ Tapeilo epmepIKAEloUV UIKPO
ploko, apa eival o acpaing 2020
2019

2018

2017 B Jupudwvw

B Aldpwvw
2025

2024
2023

O topéag tng AoddaAiong 2022
TPoodEPEL TAEOV KAAEG 2021

ETIOYVEALLOTLKEC EVKOLPLE
YYEAL G pLEC 2020

Bdon: ZUvoAo Selypatog



eEunr]pstr]or] KaL n svr]pspwor] amo TOV ACPAALD
6Lapsoo?\a[3r]tr] Ba pnopoucs va ylVEL HEOW TNG XPNONG

NG texvoAloylag (BwvteokAnon)

Oyt E Nat

79%

73% 72% 71%
21%

2025 2024 2023 2022 2021 2020

Bdon: ZUvoAo Selypatog



TpOTIOC TIPOTILUNONG ETILKOLVWVLAGC KAl EVAUEP

aTto TOV ACPAALOTLKO SLtapecoAantn

m Kol pe Toug 2 TPOTIoUG ® M£ow NG Xpnong tTng texvoloylog B Me TNV mpoowrtikn enadn

2025 2024 2023 2022 2021 2020

Bdon: ZUvoAo Selypatog



H kAlpatikn aAAayn snnpsaCsL ™ {ntnon oag
0€ ACPAALOTLKA TIpolovTa

BaBuog emnpeacpol otnv iAoy ACQAALOTLKNG
gTalpelag yla (lyOp('l Ac@aALOTIKWV Mpoloviwy Ao TV
eTIEVEUON TNC ACPAALOTIKNG ETALpElag oTNV TIPACLVN
avartuén/ MeplBaiiov

B oAU
B ApKETA
= Alyo

m KaBoAou

Bdon: ZUvoAo Selypatog 61




N'vwpiletal Tt etvat n Teyvntn Nonuoouvn

Ertnpeadetl tnv kabnuepvotnta
0aC

Bdon: ZUvoAo Selypatog



EPEYNA METAZY ENIXEIPHZEQN
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Tavtotnta Epguvag

Me0BodoAoyia: TNAEPWVLKEG CUVEVTEVEELG OTLG ETILXELPHOELG

Opada ctoxog: OL Tty eLpoELg TNG KuTtpou

- 210 Selypa UTTApXEL ETIAPKNA G KAAUYPN aTtd TOUC KAASOUG TWV UTINPECLWY, EUTIOPLOU,

KATAOKEUWV Kal Blopnxaviag

Méye0Bog dsiypatog: n =251 ouvevteULEELC

AlapkeLa GUVEVTEUENG: 8 Aemta

ZUAAoyN OTOLXELWV: TemtepPpLog - OktwPpLog 2025

EmttAoyn deilypartog: MeBobog tng Tuxalag MoAuotadlakng ZTpWHATOTIOINHUEVNG SelypatoAndia ava kAado

OLKOVOMLKNG §paotnpLotntag

Etaipeia: CMRC - Cypronetwork Ltd (p€Aog tou Opilou etatpetwv Cypronetwork , tou ZEAEAK kat tng

NN N N T




MNapoxn Opadikng Acwailong latpopapuakeutikng MeptBaAlbncg mpa

TouC epyalopevouC KAl YECO PNVLALO TTOCO TTIOU KataBAaAAouV

m 2017 2018

m 2019 m 2020
Nat mapéxoupe achaiion
m 2021 m 2022
m 2023 2024

m 2025

OyxL 6ev mapExoupe aodaiion

Bdon: ZUVOAo ETILXELPHOEWV



TL OKOTIEUOULV va KAvouv pe To Opadlko cupBoAato Yyetag Ttou

LETA TNV £@appoyn tou MexyY

m 2017 2018 m 2019 m 2020 m 2021

m 2022 m 2023 2024 W 2025

77%
63%
12% 10%
8% 7% | co
SRR
| ] —
Oa dLatnpriooupE KoL To ULOTAPEVO Oa dtakoPoupe to UPLOTAPEVO Oa XpnoLUoToLCOoUE Kal AAAo oxESLo Agv yvwpilw/ dev anaviw
cupPoAato oupPoAato kat Ba peivw povo pe to  Yyeiag mou Ba KAAUTITEL TAL KEVA TOU
rexY MexyY

Bdon: Ooeg emiyelprioetg mapexouv Opadikr) Acpdiion Yyetag



AttoeLc kat AvTIANPELG yLa Ttov AGPo

Topea

2017
2018
2019

2020

To eninedo kataptiong twv Kumplwv
Awapecolafntwyv Aodpaiiong eivat 2021
PnAo 2022

2023
2024
2025
2017
2018
2019

B Iupdwvw

® Aldwvw

H ewova kaBe AoPaALOTIKAG ETALPELOG
ennpeAleTaL GNUAVTIKE oo 2020
ouunepLPOopPq, TG YVWOELG KOL TLG 2021

TIPOAKTLKEC TWV A0DAALOTWV T
P q ¢ ng 2022

2023
2024
2025

Bdon: ZUVOAo ETILXELPHOEWV



AttoeLc kat AvTIANPeLG yLa tov Acpa , -

14
Topea
2017 T e R
2018 -2 39%
® Aldwvw
2019 DIV 41%
. . 2020 DU 37%
Ol emevdloelg oe AodaAloTika oxédla/
o o0 hiko sl ¢ 2021 s T
Hela epmeplkAeiouv Uikpo pioko, dpa
eiva o aodans 2022 L 4% |
2023 B 37% |
2024 2y IEEE
2025 [ 16% |
2017 DA 31% |
2018 LA 3% |
2019 I 35%
O top£ag tng Aodaiiong mpoodépel 2020 ‘_
TIAE0V KOAEG ETTOYYEAUOTIKEG EUKALPLEG 2021 A 3%
2022 s T
2023 BN 39%
2024 1% IESE
2025 -13% NN

Bdon: ZUVOAo ETILXELPHOEWV



H eEumtnp&tnon Kal N evnuEPWON ATIO TOV ACPAALOTLKO SLAUEDC

Ba uttopouce va ylveL HECW TNG XProng TNG texvoAoyiag (BlivteokAnon)

Nat

, ® 2020 m 2021 = 2022
Oxt

m 2023 © 2024 m 2025

Bdon: ZUVOAo ETILXELPHOEWV 69




Me TtoLo TpoTo Ba PTtopouce va yLveL n eEUTINPETNON KAl N EVAPEPWE

aTto TOV ACPAALOTLKO SLapecoAafntn

79%

m 2020 w2021 w=m2022
68%
m 2023 12024 w2025

59%

60%
7% 10% 8%

61%
54%
39%
239 36% °
0
27% B0%
18%
> mulE

Me tnv mpoowrikn enadn Ko e Tou 2 tpomoug Méow TNG Xpriong tng texvoloyiag (
ue BwteokAnon )

Bdon: ZUVOAo ETILXELPHOEWV 70




H kALpatikn) aAAayn snnpsaCsL ™ {nTnon oag

0€ AOPAALOTLIKA TIpolovTa

2€ Ttolo Babuo n emAoyn ACQAALOTIK
£TaLPELAC yla ayopd ACPOALOTIKWY [1potovIwy
Ba ertnpeadotav amo To Kata oo N
AoQAALOTLKN ETALPEL ETTEVEUEL OTNV TIPACLVN
avartuén / MNepltBaiiov

KaB®oAou
52%

a»

Bdon: ZUvoAo Selypatog 71




N'vwpiletal Tt etvat n Teyvntn Nonuoouvn

Ertnpeadetl tnv kabnuepvotnta
0aC

Bdon: ZUvoAo Selypatog



Etonynoelg 6oov apopd tov AGPAALOTIKO KAASO / AGPAALOTLKEG

ETALPELEC

«Na tnpouvtal
00a TIEPLEXOUV OL
OUPQPWVLEG»

«Nea oxedla opadika yla
ETILYELPNOELG YLA VA KAAUTITOUV
ekelva ou &ev kaAuTtteL to MEZY/
Na aoxoAnBouv TepLocOTEPO WE

TNV LOTPOPAPHAKEUTLKN)
TieplBaAPn»

«OL ao@PaALoTEG va glval
EVNHEPWHEVOL KAL VA
armavtouv utteuBuva yla
KAOe Bepax

«AvBpwTILVN
TIPOOEYYLON Kal
KaAUTEPN €TTLKOLVWVLA
L€ TOUG TIEAATEC»

«[L0 TIPOOLTEG
TLEG/ Melwon
AoPAALOTPWV»

«Mwo &ekdBapot N : y ' o . y
ooov agopa ta j o e -y \
A N b { ; t
{ikpd \ : o h T
I3 , Ve = 7 =3 v Y
ypappata» «Meploodtepeg 5 / b S
TIAPOXEG» ' -y LN Y ¥,
) ) b % ) "%
. - - T ; - 5 ‘
7~ \ % 3 » 7~ . ; » -
A R f / * i -4 s
A ” ’
«MepLoocotepn o 2 N ; i,
A N
KaL TTLo opon :
EVNUEPWON» m 5 | - _ i
i B L
N A A “ A ’, “
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ASOAMISTIKO = { T | Sy o . AZOAMZTIKO
INXTITOYTO INSTITOYTO
KYMPOY KYMPOY

AZDOAANIZTIKO ZYNEAPIO 2025

H As@aAwon otnv
Enoxn t¢ ANaync

AvBekukotnta & Katvotopia
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ASOAAISTIKO  — - " ol ‘ R AZOANZTIKO
INZTITOYTO INSTITOYTO
KYNPOY KYNPOY

AZDOAANIZTIKO ZYNEAPIO 2025

M@'Q uu MBS

LAJJB@@@ED




INZTITOYTO
KynPoy : AvBektikotnta & Kawotopia

INZTITOYTO
KYNPOY

‘ AZOANIZTIKO . AZOANIZTIKO
T H Autpu)\wn otnv Enoxn tg ANaync W

Redefining Insurance Intelligence: The InsurAl Vision

. Z @
Claim/£ InspecAl InsurAl

POWERED BY KKERS
POWERED BY KKERS POWERED BY KKERS

© .
| Etonyntng
K. Aautpocg MNaracaBpacg

TRAFFIC ACCIDENT LABORATORY NoéuBplog 2025




.“ AEOANETHO H Autpu)\wn otnv Enoxi tng AN\ayiig .“ RIOANETHO

INZTITOYTO
KYNPOY

Kynpoy AvBektikotnta & Kawvotopio

H Texvntn Nonuoouvn oT1i¢ ZnuiEc OxnNUAaTwv:
Otav n Mnxavikn 2uvavTta 1o Machine Learning

» HTexvnti Nonpuoouvn aAAAlel Tov TPOTIO TToU a&loAoyoU e (NULEG
oXNUATWV

» To Machine Learning paBaivel amno mpayyaTiKEG TIEPUTTWOELG
» H ekmtaidevon yivetal amo e1d1koUC HNXavoAOyoucg oxXNUATWY

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



. AZOANIZTIKO . AZOANIZTIKO
T H Autpu)\wn otnv Enoxn tg ANaync W

INZTITOYTO
KYNPOY

INZTITOYTO
Kynpoy AvBektikotnta & Kawvotopio

[Tw¢ Acitoupyei To Machine Learning
OTIC ZnNMEC OXNUATWY

» 2UAoynN dwTtoypadlwy & dedopevwy NULAC

» 2XOAlaOHOC KOl XAPAKTNPLOHPOC ATtO HNXAVOAOYOUC
» Exkmaidevon veupwviKwy dIKTU WV

» 2UVEXNC BeATiwON PE VEQ TTIEPLOTATIKA

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO
KYNPOY

INZTITOYTO
Kynpoy AvBektikotnta & Kawvotopio

. AZOANIZTIKO . AZOANIZTIKO
.‘ H Autpu)\wn otnv Enoxi tng AAayng .‘

[arti Eival Attapaitntorl o MnyxavoAdyol

» H epumelpia dev avtopatoroleital

» Alakplon petaéy emidpavelakng & doptkneg {NULAG
» Katavonon VAIKwY & HeBOdwYV ETILOKEUVNG

» EmaAnBevon cuotdoswyv Al

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO
KynPoy : AvBektikotnta & Kawotopia

INZTITOYTO
KYNPOY

‘ AZOANIZTIKO . AZOANIZTIKO
T H Autpu)\wn otnv Enoxn tg ANaync W

H Texvnt) Nonuoouvn gival TOOO KOAI... 000 KAAOI €ival AuToi TTOU
TNV EKTTAIOEUOUV.

/- Fas . o .
‘ B et 3T L a2 % A, R ‘ ©

pepouYa KO pa: 1-30-2125 05 52  Tomodegia: D BOYoATUNGS B (X POGADT e X7 . e TRk TRAFFIC ACCIDENT LABORATORY



INZTITOYTO P ’
KYIPOY AvBekTikotnta & Kawvotopio |

INZTITOYTO
KYNPOY

.“ AEOANETHO H Aopdhion atnv Enoxii g ANAayii ..‘ RIOANETHO

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO . ’
KynPoy : AvBektikotnta & Kawotopia

INZTITOYTO
KYNPOY

.“ AEOANETHO H Aopdhion atnv Enoxii g ANAayii ..‘ RIOANETHO

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO P ’
KYPOY AvBekTikotnta & Kawvotopio |

INZTITOYTO
KYMNPOY

.“ AEOANETHO H Aopdhion atnv Enoxii g ANAayii ..‘ AEOMNETHO

doorn,
scrotch\ _

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



.“ AEOANETHO H Aopdhion atnv Enoxii g ANAayii ..‘ RIOANETHO

INZTITOYTO P ’
KYIPOY AvBekTikotnta & Kawvotopio

INZTITOYTO
KYNPOY

From Accident Scene — To Fully Configured Claim. Automatically

&

ClaimAl

POWERED BY KKERS

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO
KYNPOY

.“ AEOANETHO H Autpu)\wn otnv Enoxi tng AN\ayiig .“ RIOANETHO

Kynpoy AvBektikotnta & Kawvotopio

Al Claims Automation for Rear End Accidents

» Avayvwpidel oTiloBLOUETWTILKA CUYKPOUGN aro Tic dpwtoypadlec Ing
dpovTidag atuxnuatog

» AvaAvel g ¢npeg & to Babocg tapapopPpwont
» YmoAoyilet avtopata EES (Energy Equivalent Speed)
» Avayvwpilel tov 0dnyo Ttou euBLVETAL yla TO atuxnua

.
Claim KKERSE:-

POWERED BY KKERS TRAFFIC ACCIDENT LABORATORY



. AZOANIZTIKO . AZOANIZTIKO
.‘ H Autpu)\wn otnv Enoxi tng AAayng .‘

INZTITOYTO
Kynpoy AvBektikotnta & Kawvotopio

INZTITOYTO
KYNPOY

Auto Claims Workflow Automation

» Autopato avolypa pakeAou ZnULAC
» Autopatn Kataxwpnon dedopEVWY 01O cuoTNUA
» AUuTOATOCG UTTOAOYLOPOC aTtoBepatikov

» Autopatoc SloplopOC TTpaypaToyvwpuova

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO
KYNPOY

INZTITOYTO
Kynpoy AvBektikotnta & Kawvotopio

. AZOANIZTIKO . AZOANIZTIKO
.‘ H Autpu)\wn otnv Enoxi tng AAayng .‘

[Tolo¢ ExTTaideuel 1o Al

» AVOAUTEC TpOXaiwV ATUXNUATWY

» Mpaypatoyvwpoveg & edkol {nuiwv

» NedopPEVA TIPAYHATIKWY TIEPLOTATIKWYV

» Texvika povteAa ouykpouong & CUYKPLTIKEG BAoELG

KKERSE#-

TRAFFIC ACCIDENT LABORATORY



INZTITOYTO P ’
KYPOY AvBekTikotnta & Kawvotopio

.“ AEOANETHO H Aopdhion atnv Enoxii g ANAayii .“ AEOMNETHO
KYNPOY

From Accident Scene — To Fully Configured Claim. Automatically

KKERSE#-

TRAFFIC ACCIDENT LABORATORY




INZTITOYTO
Kynpoy AvBektikotnta & Kawvotopio

INZTITOYTO
KYNPOY

‘ AZOANIZTIKO . AZOANIZTIKO
T H Autpu)\um otnv Enoxn tg ANaync W

From Accident Scene — To Fully Configured Claim. Automatically

EES Diagram
N ol wiE oz i En =
Vehicles: Rear end collision:
1 KIA-Rio 1.0 T-GDI - 2022 - Vehicle 1: Frontal Damage
2 BMW-X5 3.0d DPF - Automatic - 2007 - Vehicle 2: Rear Damage “

TRAFFIC ACCIDENT LABORATORY



. AZOANIZTIKO

INZTITOYTO
KYMNPOY

H Aagahen otnv Enoxin tng AAayng

AvBektikotnta & Kawotopio

. AZOANIZTIKO
INZTITOYTO
KYNPOY

From Accident Scene — To Fully Configured Claim. Automatically

Claim

POWERED BY KKERS

Al Accident Analysis Report = Rear-End Collision

Al Accident Analysis Report

Rear-End Collision — Automated Technical Assessment
Claim ID: 24-019582

Date of Incident: 12/02/2025

Location: Aewdopog Aapvakac, Napakipvi

Vehicles Involved:

- Vehicle A: BMW X5 (2007), Registration: XXX123

- Vehicle B: KIA RIO (2022), Registration: XXX456

Photo Source: Accident Care

Analysis Version: Al v2.7 (Trained by Certified Accident Reconstruction Analysts)

SCAN TO OPEN CLAIM IN SYSTEM:

%)

Claim

POWERED BY KKERS

Al Accident Analysis Report = Rear-End Collision

1. Collision Type Detection
— Rear-End Collision detected. Vehicle B impacted the rear of Vehicle A,

Basis: Matched rear deformation of Vehicle A and corresponding front deformation of Vehicle B;
deformation vector orientation and contact geometry.

2. Damage Zone Analysis
Observed
Vehicle Impact Zone Severity Deformation

Characteristics

Napapopdweon
qkoug ~7 cm,
A (Front Vehicle) Rear Bumper / Low z:toppf‘)dmcn
Energy Absorber K h
EVEPYELUG OTO Cras
bar

Front Bumper / Napapdpdwon ~4

B (Rear Vehicle) )
Radiator Support cm.

3. EES (Energy Equivalent Speed) Estimation
* Vehicle A: EES = 10~11 km/h

* Vehicle B: EES = 7-8 km/h
* Interpretation: Low intensity; no frame distortion expected.

4, Likely Collision Dynamics
= Insufficient following distance and reaction time by Vehicle B.

* Consistent deformation vectors indicate forward motion of Vehicle B at impact.

* No evidence of evasive steering prior to impact from image set.

Claim

POWERED BY KKERS

Al Accident Analysis Report — Rear-End Collision

5. Responsibility Assessment (Al Probability Model)

Vehicle Probability of Responsibility  Automated Assessment
Vehicle B (Rear Vehicle) 92% MBavr) Yrarodtta

Vehicle A (Front Vehicle) 8% MBavn andtoun

emPpaduvon ywpig Adyo

6. Automatic Claims Actions

Task Status Details

Claim File Creation Completed Claim ID: 24-019582

Reserve Allocation Set €950 (initial technical reserve
estimate)

Appraiser Assignment Scheduled Assigned Expert: P. Georgiou

Notification to Insured Sent SMS + Email

7. Summary

Al conclusion: Rear-end collision with probable responsibility on Vehicle B. Technical findings
include deformation geometry, EES estimation and comparative case analysis. Human
verification: Appraiser to confirm within 48 hours.

Generated by Al Claims Automation (trained by certified accident reconstruction analysts).
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Reimagining Vehicle Risk Assessment with Al

&
INSurA |

POWERED BY KKERS

KKERSE#-

TRAFFIC ACCIDENT LABORATORY
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@nsurAl

POWERED BY KKERS

Login

Enter Your Registered Email

Enter Password

Forgot Password?

KKERSE#-

TRAFFIC ACCIDENT LABORATORY
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11:10 11:10

11:10

4 Messages

- EmAggte T Nwooa oag ¢ Terms and Conditions
PAPASAVVAS To Remote vehicle sival 81a8£a01po 08 TIEPLOTOTEPES
anod 100 yAwooeg. ETUAEETE Kal oploTe TN SIKY 0ag . . .
VAbooa. This page contains information about the InsurAl

platform (the "Platform") and the terms and
conditions for its use. Please read these terms
carefully before using the Platform and its
services. By continuing, you accept these
terms. If you do not agree, you may not use the

Hello ANDREAS Loizou, please
complete your vehicle Q
assessment here:

Platform.
English ]
1. General Information
Greek The Platform is operated by Lambros
Papasavvas & Co LTD, based in the Republic of
Cyprus.
Russian InsurAl is an innovative software solution Location permission
developed to collect, process, and transfer data
in connection with insurance products. We need access to your location to continue.
Hebrew

Through the Platform, you can take
photographs of your vehicle and send them
electronically to your insurance company for the
purposes of pre-risk assessment and insurance
policy evaluation.

Decline

2. Use of the Platform

. Once vou accent these terms. vou will be
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< Messages < Messages

11:10
al 5G €8 X . < Messages
202 Gl - - e Gl -

Insurance Photo

VIN Capture Instructions VIN Capture Instructions
i\ A 1 5
1 -\ /12 Status: optimal
! ik | (/'/ } A Color: green

| ANy [ Can Capture: Yes

SETPOSIIN SRR 5307 7]

Camera permission

We need access to your camera to continue.

Point camera at the VIN number

Make sure the VIN number is clearly visible and
readable

Perfect! Object detected - Ready to capture
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11:11

<4 Messages

Guided Vehicle

Photo Capture Instructions

Please ensure that each photograph is captured in
accordance with its corresponding reference

image.

Front Front Left

Front Right Rear

Photo Capture

< Messages

. ul 56 €8 111

( Photo Capture < Insurance Photo <

e

N
- -y

Status: optimal R

Color: green

Can Capture: Yes *
,""" -/

]

L4

1

1
~

-y
~

el
-— T -
Front Front Example
Front Front Example .
Point camera at the front of your car
Make sure the front bumper and headlights are
visible
_ —

R N Perfect! Object detected - Ready to capture
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11:13

4 Messages

G - -

< Enter Signature

11113

Share Your Experience !

Lorem ipsum dolamet, consetatur dolor sadipscing elitr,
sed diam

"
y Great

Skip

11:13

<4 Messages

Thank you, we are
reviewing your self-
adjust.

We will update you, with the
process status soon.
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H IMAaTtpoppa yia Tnv Ac@aAioTikny (Underwriting Dashboard)

@;insurAl

POWERED BY KKERS

Dashboard

Assessments Management
Customers Management
Sub-Admin Management

Help And Support

Assessments Management Remote Insurance Company ‘?’.
All Assessments Pending Assessments Completed Assessments Expired Submitted Rejected
+Initiate New
0
Flagged for Review
Q
Name Email Phone Number License Plate VIN (If Available) Created Date & Time Last Activity Status Action
06/11/2025 Submitted Expot  Resend @
04/11/2025 Submitted Export Resend a

b

(< EEIEN > |
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H MNMAaTtpoppa yia Tnv Ac@aAioTikn (Underwriting Dashboard)

Remote Insurance Company ? )

«§r

‘@ Assessments Management
I nSU r A I View Assessment

POWERED BY KKERS

Make Mode

Dashboard WFOFXXGAHFKES5327 Ford Fiesta, Scorpio 2019

Assessments Management

=ngine Body Type
LA RO Mol agoindnt Hatchback/Liftback/Notchback

Sub-Admin Management

Help And Support

Front Right
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H INMAateopua yia Tnv Ao@aAioTikn (Underwriting Dashboard)

Assessment Details 4

@ e

INsurAl . en Submitted 09/11/2025

POWERED BY KKERS
Dashboard Location Information

‘Assessments Management Latitude L oriaiide
: 35.166347078020436 33.368941590719736

Customers Management

Sub-Admin Management +

Help And Support — ‘ : ) Assessment Location

Latitude: 35.1663471° N
Gigont Atwenticy, B1( ) Longitude: 33.3689416° £

- A g 8

£1001 \
£1003 3 Achaion TpUTTIITHG ¢ 5
Kyriakoy, Matsh pvenue __ =
- 3
E1803 % . > &
3 K| U211
318 AyI0
B

== _eaflet | © OpenStreetMap contributors
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H MNMAaTtpoppa yia Tnv Ac@aAioTikn (Underwriting Dashboard)

@ Signature Preview
il
InsurAl
POWERED BY KKERS
Dashboard

Assessments Management Al-Analysed Results

Damage Analysis by Image
Customers Management

Sub-Admin Management Front Image Front Left Image Rear Left Image

D
——
-~

Help And Support

, —=—— 4' of

No overlapping damage-part detections No overlapping damage-part detections No overlapping damage-part detections
No damages detected No damages detected No damages detected
Front Right Image Rear Right Image Rear Image

T e, (4 = == L1 N p— e S v
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H MNMAaTtpoppa yia Tnv Ac@aAioTikn (Underwriting Dashboard)

Front Right Image Rear Right Image Rear Image

@nsurAl

POWERED BY KKERS

Dashboard
No overlapping damage-part detections No overlapping damage-part detections Detected Damages:
Assessments Management
paint_peel bumper
No damages detected No damages detected paint_peel on the bumper
Customers Management )
paint_peel bumper
Sub-Admin Management
paint_peel on the bumper
Help And Support scratch bumper

scratch on the bumper

Damage Summary

paint_peel paint_peel
Detected Damages Detected Damages Detected Damages
bumper bumper bumper
paint_peel on the bumper paint_peel on the bumper scratch on the bumper
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Eva ueyalo euxapiotw amo tnv KKERS!

KKERSE#-

TRAFFIC ACCIDENT LABORATORY
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Ac@aAlotiko Branding & lNpokAnoeilg tou Customer Experience:
O Movaodikog Tpomog va Niknoeglg tnv Texvntr) Nonuoouvn
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Ol MPOKAHZEIZ THZ NEAXZ EIMMTOXHX

W L

@

TEXNHTH NOHMOXZYNH Al ANTATQNIXMOX ATTAITHTIKOZ MEAATHX
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«Epmopla «Epmopia

Kivouvou» Epmtiotoouvng»
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H MeyaAn ldea:
To BRAND DNA
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Eumiotoouvng




.“ AIOANETHO H AotpdAion atnv Enoxii g ANAayiic ." REOANETHO

INZTITOYTO INZTITOYTO

vnpov )| AvBekukoma & Kaworopio | 7% KnpoY

AVTOYWVIOTLKO

LNl [TAeoveKTNUO

oe Apaon

Ala@opoTtoinaon
& Epmelpleg




INZTITOYTO INZTITOYTO

.“ Al H AopdAion anv Enoxi tng ANAayrig ." AIOMNETHO
KYIIPoY ~ ] AvBektikétnta & Kawotopia | KoY

=

. RE-BRANDING




INZTITOYTO INZTITOYTO

." ASOANIETIKO H Ao(pﬂMo'n TNV Enoxﬁ me AMuvﬁq .“ ASOANIETIKO
KYIIPoY ~ ] AvBektikétnta & Kawotopia | KoY

B

APXLTEKTOVEG

O Polog pag Eumepiag
MeAatn




..‘ Al H AopdAwon otnv Enoxii tng ANayric ." nzoANTHO

INZTITOYTO " . . INZTITOYTO
KYnpoy < |||, AvBektukotnta & Kawvotopin SUI

Nwg 6a Nikhooupe tnv Texvnth Nonuoouvn Al

“» L 5E] Vg
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Od1ko¢ Xaptng Apaong
Emtidoyn & Acopevon

EvBuypappion CX

Metpnon
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10 KUpla XapaKTnpLloTiKa
Tou AcaAlotikou BRAND DNA*

PepeyyvoTnTA
Taxvtnta Ato{nuiwong
AKEPALOTNTX
Alkaloouvn

Alapavela
[TeAQTOKEVTPLKOTNTA
ZUVETIELX

Wnoelakn Katvotopuia
AntAotnta NMpolovtwv
EvouvaiocOnon

* Source:; EU Statistics
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BRAND

AlomioTia Epumiotoouvn

«NIKHTHX»
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SURVEYORS - LOSS ADJUSTERS

WWW.enmanos.gr
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AIAXEIPIZH MAZIKQN
KATAZTPO®QN
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Madikeg KaTtaoTpo@Eg

z MeyaAoc apiBuoc Inuiwv
7 TAUTOXPOVO

7 EUpEia YEWYPAPIKN TTEPIOXN

z ATTPOBAETITN N XPOVIKI] OTIyUr| TTou Ba cupBouv
.X. ZE1opo6c 11.8.1999, dwmnid 23.7.2025
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MeTagU TWV TUTTIKWYV (NMIWV

7 ZNMIEC PE IOITNTEPOTNTEC
7z Mg avaykn eCEIDIKEUPEVIIV YEIPICUWIV

7 ECEIDIKEUPEVWIV TEXVIKWV YVWOEWV

= MeyaAou peyEBouc




11

E.N. MANOS LD

MNQz TO BIQNOYME

z ZKANPN €pyacia / cwuaTikn TaAainwpia
=z WuyoAoyikn dokipaaoia

z MNa NPOCWNIKO ACMAAICTIKWV ETAIPEIWYV,
QOMAAIOTEC, NPAYHATOYVWHOVEC

z A€V JNOPOUV va Yivouv OAa PE €va Payiko papoi!
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QoTO0G0 0 AC(pPAAICPEVOC NPOCOOKA
KAl NEPIPJEVEI OWOTO KAl YPNYopo
dlakavoviouo Tnc¢ {nuiac Tou!
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MOIOZ ANAMENEI TI;

O1 aocpalioTikéC eTaupeiec AapBdvouv £160TT0iNGCTN aTmd aCPAMNCPEVOUC/ATPAAICTEG — AVONEVOUY EVTUTTO
amairnong

O1 aoc@aAIGPEVOI aVaPEVOUV GUEDT) VTATIOKPIOT) — APECT) ETTIOKEWN, KABOBryNaon, TTANPWWI
O1 aoc@aAIOTIKEG ETAIPEIEC AVANEVOUV EVNHEPLITT), reserves, eKDECEIC aTTd TIPAYUATOYVUUOVES
O1 aoc@aAIOTEC AVAPEVOUV ECUTTNPETNOTY/IKAVOTIOINON TWV TTEAATWY TOUC

O1 avTac@aAIOTEC AVANEVOUV EVNHEPLICT), reserves

O1 TTPAYPATOYVWHOVEC GVAUEVOUV avayyeAia PE OAEC TIC ATTAPAITNTEC TTANPOPOPIEC KATA T Afjwn TS
avayyeAiag (oToixEia ETKOIVWVIGC TTEAATN, CUPBOATIO)

O1 TTpAYPATOYVWHUOVES GVAUEVOUV TNV ATTAITNOT TOU TTEAATN
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AvayyeAia

Acdallopuevocg Micon yia
eEUTTNPETNON

\ Micon yia TTANpwUA

AocdaAiotikn Etapeia, <—
\/ . )
Evnuépwon T — ,AocdaAlotng
ieon yia /
Reserves . :
AvayyeAia eGUFTNPETNON Miegh yia
AvtacPaAloTng MAReEN gon yia €Tnon
Mieon yia Evnuépwon TTONEIS OAE Sgggwcn eon vie
Evnuépwon Mieon yia ne okAnpwon ékBeong
Reserves
Reserves eserves /
ExkBéoeig )
MeTagpopa Eviuépwon
Xpnpatwy Exdéoeic
, v
I'Ipayputowwxlovad

Atraitnon
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T1 AVTIMETWTTIOCAME TA TEAEUTAIA XpOvia oTnVv Kutrpo;

7 2EI0NOC MNagpou 9 OxkTwRpiou 1996 - 6.5 PiyTep

7 2EIONOC Aepeoou AuyouoTtog 1999 — 5.6 Piyrep

z MAnUpUpa EAcUBepnC AppoxwaoTou lavoudpiog 2023
7 AVEPNOCTPOPRIAOC Aepecou 14.2.2024

7z Pwnd Opeivric Aepeoou 23.7.2025
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H nponvoupavn €|..|I'I€IpICI ™G ayopac
anoTteAei To TaBavi TOU OYKOU TWV
(NMIWV NOU PNOPEI va enEABouv
O€ €va NEPAOTIKO paldikng KAaTaoTpoPpnc;
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‘H MATTWG;
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NposToIiyacia Ac@aAIOTIKWYV ETaipeiwy

2 A%loAoynaon cgevapiov palikov {npiwnv
1 MpoeToipacia Afwnc kevrpou avayyeAimv {npIwv

2 AZloAOynon enApkelac kai duvaTtoTnTwy
CUVEPYATWV/NPAYUATOYVOHOVLDV

J I'Ipos:rouuaona 6|06||<acnac KATAVOMNC ponq NIV,
GNOOTOANC GTOIXEIWV OE npovuomvkuovaq/ovowa)\leq

. KaBopiopoc Tunonoinuevne ARWNC EVNNEPWONC

2 AZloAOYynon cagnveiac opwv-npooBeTmV KAAUWEWV
ao@aAioTnpiou
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AgloAoynon lNpaypuatoyvwuovwyv

, EmoTnpovikn kataprtion
, Epneipia og palikec KaTAOTPOPEC

1 BaBpoc kal Tponoc Opyavwonc

. AuvaToTNTEG AVTANOKPIoNG PE apiBuoUg Kal
YEWYPAPIKEC NEPIOYEC AVA TEVAPIO
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2UVTOVIOHNOG

J TakTIKNA NPOETOINAGIA/CUVTOVIGUOC NE NPAYUATOYVWHOVEC

, Evnuepwon via diapoponoinosic cupBoAainy

1 MpoeToipacia Evrunwy, CUVTOVIGUOC OPUCEWY, CUUGOVIA
61061kacIWV Kal OXEDIAOPO EVAAAGKTIKWY PE
NPAYUATOYVWHOVEC

, Emikaiponoinoeic

1 KaBopiopoc Tponou 6|axa|p|onq anarrnoamv n.x.
Taxun)\npwpeq HKpwV {NUILYV, NPOTEPAIOTNTEC, Avauovn n
Oyl anaiTnoEwv
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Opvavwon lNMNpaypuatoyvwuovwy

1 Evepyonoinon kevrpou ARQWnNC/KaTtaxmpnonc avayyeAimv

. Evepyonoinan KEVTPOU GUECNG ENIKOIVWVIAG HE ACPANIOUEVOUG
Kal NAapoynC NPMTWV 0dNYIWV/AUECWV EVEPYEIDV

J Opvavwon/ouwovnopoc ouvspvalwv ME Baaon TIG YEWYPAPIKEC
anNaiTAGCEIC Kal TOU €idouc/engiyovToc TwV {nHInV

1 KévTpo cuvTtoviguou - Afyn NANPogpopIiwyV ano
NPAYMATOYVWHOVEC, NAPAKOAOUBNON anaitTroswy, EVNHNEPWON
aNOBEPATIKWY, GUVTOVICGUOC HE AQGPAAIOTIKEC Kal
AOMAAICUEVOUC
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PoAoc Ac@aAioTwy

, Kaénouyaon neAatwv

J Ena&nvnon 01a01KacILV - aumwlaq/npoon(oulom;
analTncnq/unoBo)\nc ekBeanc/agioAoynaon ano
QoMAAIOTIKN

1 MapakoAouBnon unoBecewy
1 AEloAoynan I'lpOTEpOIOTI’"]TO)V

3 AElo)\ovnon avavknc napepBoonq/nlaonc; npog
aocpa)\lopavouc; (avaykn npoerouuaonoq anaitnong),
NPAYNATOYVWUOVEC/ACMAAICTIKEC
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E.N. MANOS LD

NposToIpacia v Kaipw ‘EipAvng’

J Napéyel Tn duvaToTnTa AVTANOKPIONC OTOV KAAUTEPO duvaTo
Babuo
J Anogeuyel Tov Naviko

1 Aev anoaBevel €’ oAOKARPOU TNV Nieon aAAG NApPEYEl TN
éuvatoTtnTa Siaxeipiong TNG 6UOKOANG AUTHG KATAGTAGNG OTOV
KCI)\UTEpO duvarto Babuo kai ouvexlong ™C )\erroupyloq TOV
a'ralpelmv OI0TI aC unv Eexvaus OTI ava naldiko vevovog yiverai
NapaAAnAa PE TNV TUMIKN POr EPYACIWV TWV ETAIPEIWV
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E.N. ANOS LD

EYXAPIZTQ I'lA THN INPO2ZOXH zAx




o -
o . . - . b . e HL4
° = ° " . \
- - @
- . -
. L 4 - .
. - - b
. .
. '
® -

ASOAMISTIKO = { T | Sy o . AZOAMZTIKO
INXTITOYTO INSTITOYTO
KYMPOY KYMPOY

AZDOAANIZTIKO ZYNEAPIO 2025

H As@aAwon otnv
Enoxn t¢ ANaync

AvBekukotnta & Katvotopia




a -
- : . _ " = . . - .-_;L’
. . ‘
- - ®
- - .
B . . & r - - g -
- . - *

-

ASOAAISTIKO  — { I T ol ' R AZOAMZTIKO
INITITOYTO INSTITOYTO
KYNPOY KYNPOY

AZDOAANIZTIKO ZYNEAPIO 2025

T Tems !!IIE!U!%MS

HENDJORTRENDEEARTNMEN
AONIGREECHREINSURANCE 8@!1@1]@

. ' = 2 5 . -
' v . .
e - . s 2 . o . ®
® ® . . - . -
- - - v - *
” ~ . - . -
. - -~ . . . . e v
" ot 2P ‘
- g * .
. : — é " . v ‘V S
- . v » ’ p—
. e - - P : ' o . ;
® -
. . - e -
-
- >



Aon Greece

How Global Catastrophic
Events reshape the
(Re)lnsurance Market

November 2025
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Property — NatCat Insured Losses

The market is adjusting following significant events

¢ Annual insured losses from global NatCat activity over the 2017-2024 period average ~$140bn.
¢ Insured losses so far in 2025 are estimated at $106bn, including ~$40bn from the California wildfires.

250
200
150

100

) I II II I
o &= N == == —-I l I---. ll -
&

USD billions (inflation adjusted)

Q '\ qG S} 3 o) O Q v > ™ &) © A ™ c_f;
N S & & S D N QY 7 T TN o Vg
P EE S S S S ST S
= Primary Perils Secondary Perils
Notes: * 2025 year-to-date losses are preliminary (as of August 11) and subject to change.

Primary perils comprise Tropical Cyclone, European Windstorm and Earthquake. Secondary perils include Drought, Flooding, Severe Convective Storm, Winter Weather and Wildfire.

Source:  Aon Catastrophe Insight

Reinsurers have a single pot of capital and if it gets affected by a loss, it can impact their pricing and position to clients in
other territories, as reinsurers need to protect their capital.
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Global Reinsurers — Strong Results Since 2023

Following large catastrophic events , Reinsurers adjust their appetite and capacity to affected territories.

Other factors may further impact the Reinsurance market and could lead to a more global hardening.

Year 2022 (series of NatCats, geopolitical and economic shocks)

56n$ Hurricane lan, disruptive timing
4.7b$ European Windstorms (Dudley,
[ | events Eunice, Franklin)

¢ 1.8b$ South African Floods

-$115bn of capital

NatCat

700 645
¢ 3.9b$ Hailstorm in France
600
—~ 500
4
2 400 ¢ Direct impact on Reinsurer financials
3 War in e Russian sanctions
a 300 Ukraine ¢ Turmoil on financial markets
a 200 ¢ Rising food/energy prices and soaring inflation
100

Fy 2021 Q1 2022 Q2 2022 Q3 2022 Reaching 40-year highs in the US, the UK and
Inflationary the Eurozone

Increase in interest rates

== Traditional capital !
mmm Alternative capital spiral

Source: Aon Business Intelligence, Aon Securities, LLC.
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Global Reinsurers — Strong Results Since 2023

Most will perform well again in 2025, subject to no major loss activity

P&C Combined Ratio (Insurance and Reinsurance)
110%

100%

90.7% 91.3%

90%
80%
70%

60%
2016 2017 2018 2019 2020 2021 2022 2023 2024 1H 2025

Global Reinsurer Capital (USD billions)

800 735
675 670 715

700 625 650
595 605 585 575 115 121

600 = = = 94 96 108

500 i 93

400

300 614
514 516 488 [5%{0) 556 579 482 562

200

100

0
2016 2017 2018 2019 2020 2021 2022 2023 2024 1H 2025
mmmm Traditional Alternative Total

Notes:  Results based on Aon’s Reinsurance Aggregate for 2015-2022 and Aon-calculated averages subsequently.
* Annualized results.
Source: Aon / company disclosure.
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Renewal Scenarios

Cat Loss experience to drive outcomes

< >
Hardening
Current
State
Large peak peril losses ($75bn+) Cat Losses 90000 > Losses within budgets
Accelerating loss cost trends XL 2 Progressive normalization
Return on equity below cost of equity 0004 > Double-digit return on equity
Capital depletion Capital 20004 > Capital growth
Shock events impact capital markets Uncertainty 0000¢ > Benign news-flow

Source: Aon
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Creating new National Insurance and Reinsurance pools

European Pools Overview

Pools were originally formed to protect the insurance community

Background

Current Pools have been effective at delivering insurance locally, but challenges remain in certain territories

Pools were founded as a
response to governments making
Nat Cat insurance mandatory,
typically after series of large
events and uninsured economic
losses, making the government
the insurer of last resort.

Mandatory coverage ensures that
all property owners have access
to natural peril insurance.

Share the financial burden of
natural disasters across all
insurers, ensuring that no single
company is overburdened by
catastrophic losses.

Usually bundled with fire
insurance on the direct side,
ceding a fixed amount or
standard rate of premiums to the
pool.

1910

1941

1953

1975

1980

1982

1991

2000

2005

2009

2014

Interkantonaler Ruckversicherungs-Verband Fund (IRV)

Switzerland

Consorcio de Compensacidn de Seguros (CCS)
Spain

Elementarschaden Pool (ESP)

Switzerland

Natural Catastrophe Insurance of Iceland (NTI)
Iceland

Norsk Naturskadepool (NNPP)

Norway

French Natural Catastrophe Scheme (“Cat Nat”)
France

Dansk Stromradet

Denmark

Turkish Catastrophe Insurance Pool (TCIP)
Turkey

Bureau de Tariffication (Bureau)
Belgium

Pool-ul de Asigurare Impotriva Dezastrelor Naturale (PAID)

Romania

Flood Re
UK

Il Scheme developing

Proprietary & Confidential

148



Italy Case Study

An evolving situation

A turning point in Italian risk policy

All businesses (including Italian establishments of non-Italian businesses) must purchase insurance
coverage against natural catastrophes.

The obligation is bilateral in nature: on one side, businesses are mandated to obtain catastrophe
insurance; on the other, insurers operating in the Italian market are required to offer such coverage.

This marks a paradigm shift from lItaly’s traditional reliance on ad hoc post-disaster government
assistance, toward a structured framework of ex ante risk mutualization through insurance.

A key component of this new system is the public reinsurance support provided by SACE S.p.A., which
will cover up to 50% of the indemnities paid by insurers for mandatory natural catastrophe claims,
subject to adherence to a specific agreement.

Large enterprise risk from April, Medium risks from October, small risks from 1st January 2026
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Greece Case Study

Mandatory insurance cover against Natural Disasters

Commercial and Industrial Risks Private use vehicles

Private insurance covering the risks of forest fire, floods and earthquakes will be e

mandatory for businesses with gross revenue exceeding the amount of €500,000 elEslischtil P CRE B

annually (down from the previous threshold of €2,000,000). vehicles based on the vehicle's market

value.
The insurance policy shall cover damages to building facilities as well as other assets of

the business, including equipment, raw materials, goods, trucks and commercial

vehicles, production machinery, and stored products. The policy shall cover at least 70%  The insurance must remain in effect

of the total value of assets. continuously from the issuance of the

Businesses falling within the scope of the law will be excluded from any government aid HIESITER S [PIELD (UTISEE, [RERICIEES @

concerning damages to assets listed above caused by forest fire, floods and i WEEIDe Sz s oF 9 pEreier

earthquakes.

AON Proprietary & Confidential 150



Development of new Products and Covers

Non-traditional products

After Hurricane Katrina and the 2017 HIM hurricanes, the market responded with parametric
insurance products, cat bonds, and new layers of reinsurance (e.g., aggregate covers, multi-event
covers).

Parametric reinsurance provides rapid, pre-agreed payouts after a large catastrophic event when a
specific, pre-defined trigger is met, such as an earthquake of a certain magnitude or a hurricane with
a specific wind speed. Unlike traditional insurance, it does not require a loss adjustment process and
pays out based on objective, measurable parameters of the event itself, rather than the actual losses
incurred. This allows for fast liquidity to aid recovery efforts for governments, businesses, and
vulnerable communities.

Parametric and index-based products have gained traction in regions with high catastrophe risk and
limited insurance penetration (e.g., Africa, Caribbean).

Source: Aon Reinsurance Market Outlook, Artemis.bm

AON
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Advancements in Catastrophe Modelling and Risk Assessment

Significant update to Cat Models

Catastrophe (CAT) models are developed after catastrophic events to improve risk assessment by
combining scientific data, engineering principles, and computer modeling.

Major events were crucial catalysts, revealing the inadequacy of older, historical-data-based
methods and prompting the widespread adoption of more sophisticated, probabilistic models. These
models now use advanced algorithms to simulate events and provide a more accurate, probabilistic
view of potential losses.

Japan Typhoons and Earthquakes (2011, 2018) Large losses led to significant investment in
updating cat models, especially for secondary perils (flood, wildfire, convective storm).

Model vendors and reinsurers recalibrated models to reflect new data and loss patterns.

Insurers and reinsurers increasingly rely on high-resolution hazard maps, real-time data, and
scenario testing to improve risk selection and pricing.

Source: Munich Re NatCatSERVICE, RMS, AIR Worldwide
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Thank you.
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IIEPIBAAAONTIKH EYOYNH - NOMOGOEXIA & A XDAAIXH
1. EYPQMAIKH OAHIIA NEPIBAAAONTIKHE EYOYNHX (2004/35/EK)



ITEPIBAAAONTIKH EYOYNH — NOMO®ESIA & ASOAAISH
EYPQITAIKH OAHTIA - EIIIZKOITHEH

OAHrIA:
APMOAIA APXH:
BAZIKH APXH:
ANEYOYNETAI:
2KOMnoz:

NMEPIBAAAONTIKH
ZHMIA:

EYOYNH:

APAZH:

AZDAAIZH:

2004/35/EK epappooTtnke otnv Kutrpo 1o 2007
TuApa MepiBaAlovTog

O «PuTtraivwv MNMAnpwvel»

2.€ OAEG TIG ETTAYYEAMATIKEG ETTIXEIPATEIC

MpoAnwn kai AtrokatdoTtaon MepIBaAAovTIKAG Znuids. KaBioTd
UTTEUBUVEG TIG ETTIXEIPACEIS VIO TTPOKANCN PUTTAVONG HMETAKIVWVTAG TO
KOOTOG ATTO TOUG POPOAOYOUEVOUG

Apopd (nuia aTo lMepiBdAAov kal 6x1 Znpid o€ 101WTEC
BAGRBN o€ (a) TpooTateudueva €idn Kal QUOIKOUG OIKOTOTTOUG
(BiotroikiAotnTa) (B)vepd kai (Y) £€dapog

(i) AuoTnpr EuBuvn yia OUYKEKPIUEVES ETTAYYEAUATIKEG DPAOCTNPIOTNTES
uwnAou Kivduvou TTou avaypdgovtal oTo MNapdptnua il

(i1) Mo OAeg TIC AAAEC €TTAYYEAUATIKEG DPACTNPIOTNTEG TTPETTEI AV UTTAPXEI
auéAEID

Quoikd i vopika TTpocwTtra, MKO 110U €TTnpeddovTal f evoEXeTal va
ETTNPEACTOUV ATTO TTEPIBAAANOVTIKN {Nuia 1) £XOUV ETTAPKEC CUUPEPOV

H odnyia evBappuvel Ta KpATtn HEAN va AGBouv PETPA yia TTpowlnon TNG
XPAoNG ac@AAIong r XPNHATOOIKOVOUIKWY EYYUNOEWVY




ITAPAPTHMA II1

Eidog ApaocTtnpioTnrag
Evepyelakég kal Biopynxavikég

EykaraoTtdoeig

Extroptrég o€ "Ydara

Alaxeipion ATroARTWYV

Alaxeipion emikivbuvwyv
Ouoiwv

Mepiypaen

Biounxavieg, TTAAOTIKWY,
XPWHATWYV, dIVAICTAPIA,
TolpevtoBlounxavieg, HEYAAEG
MOVAdEG EKTPOPNG WV
(TToUAEPIKWYV / X0ipwV)

ATTOPPIYN PUTTOYOVWY OUCIWV
OTTWG XNUIKA Kal uypd Auparta

2UA\oyn, MeTagopd, avaktnon n
01G6eon ammoBARTWYV MepIAauBavel
AEIToUpyia XwUaTEPWYV,
EYKATAOTACEIG AVOKUKAWONG

AToBnAKkeuon, xpron, mapaywyn n
METAPOPA ETTIKIVOUVWYV OUCIWV
OTTWG KAUOIUA, Uypaépio, DIOAUTEG
XNHIKG

Avag@opd

BiopunxavikéG EKTTOUTTEG

EidIkA ddeia Asitoupyiag

Xpeialovral adeieg BAoel
TNG 0dnyiag-rAaigiou yia
Ta UOaTA

OB3nyia 2008/98/EK

PuBuicetal atrd dieBvég
OUPQWVIES




TTEPIBAAAONTIKH EYOYNH — NOMO®ESIA & ASPAAILH
[TpoAnyn kat Amokataotaon ITepifarrovrikng Znuiag

1. MIPOAHWH
Exei TTOU evToTTiETAI ETTIKEIMEVN ATTEIAR, O POPEAG EKPUETAANEUONG EXEI TNV UTTOXPEWON:
v'Na Tpoxwpnoel dueca o€ TTPOANTITIKA JETPA Kal Va evnueEPwWBEl N Apuodia Apxn

v'H Apxn ytropei va ¢nthoel attd Tnv €TTIXEipnon va avaAdpel To K6oTog TpoAnyng ) va TTapel N
idla Ta aTTapaiTNTa HETPA KAl VO QVOKTAOCEI TIG OXETIKEG OATTAVEG

2. ATIOKATAZTAZH

2.€ TTEPITITWON TTPOKANONG TTEPIBAAAOVTIKNAG (NUIAG O POPEQS EKUETAAAEUONG OPEIAEI VO
evnueEPWOoEel Aueca TNV apuodia apxn Kai va AdBel OAa Ta TTPAKTIKA METPA YIa EAEYXO,
TEPIOPIOHO KAl atTopdkpuvon TnG Putravong

Eidn Amrokatdotaong

MpwTtoyevig ATroKaTAOTOON AvTioTaBpioTiki ATrokatdaTaon
Emravagopd Tou MepiBdAAovTog MéTpa TTou avTioTaBuiCouV Tig
oTNV APXIKK TOU KATAoTAON TIPOCWPIVEG OIKOAOYIKEG ATTWAEIEG

ZUNTTANPWHATIKH) ATTOKATACTOON
Ortav n TAAPNG atToKaTdoTacon dev gival
EQIKTA TTPETTEI VA ANPBOoUV avTIoTaBUIoTIKA
METPQ
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IIEPIBAAAONTIKH EYOYNH - NOMOGOEXIA & A XDAAIXH
2. AZOAAIZH NMEPIBAAAONTIKHE EYOYNHE



AYXDAAIXH ITEPIBAAAONTIKHY EYOYNHX

2Tadlakn kal Algvidia puTtravon
Znuia o€ BIOTTOIKIAOTNTO— CUPUOpPWOT pE TNV EupwTraiky Odnyia

KooTa TTEPIOPIOHOU TNG OTTWAEIAC YIa £yKAIPN ATTOQUYI TTEPICTATIKOU PUTravong

AN N NN

‘E€oda KaBapiopou putravong oTo £0agog, UTTOYEIWV Kal ETTIPAVEIOKWY UDATWYV,
KaBwW¢ Kal aTuoo@aipikni puTravon

[MpwToyevr), CUNTTANPWHATIKY KOl AVTIOTOOUIOTIKA ATTOKATACTOON

KaAuTTTEl Kai Ta idla UTTOOTATIKA

2 WMATIKOUC TpaupaTtiopoug, lMNepiouaiakr (nUIA Kal ETTAKOAOUBN oIKkoVOMIKA ¢nuIa
ATTwAEgIa Tou Ao@aAiopévou atrd AIOKOTTH Epyaciwy

Metagopd PopTtiou

YToyeleC OECANEVES

DN N N N N NN

[MpouTttdpxouca Putravon - XpnoIKOTIOIEITaI CUVRBWG OTIC CUYXWVEUCEIC KAl
ecayopéc (M&A)




AYXTIKH Vs IIEPIBAAAONTIKHY EYOYNHX

KAAYWH

Alpvidia kat pn MNMpotiBepevn

2T1ad10k Putravon
[MpoUuTrapyouca

‘E€oda kKaBapiouou idlag TrepIoUaTiag

AIOKOTTH EPYAOIWV QOPAANICHEVOU

AtrokaTdoTaon BIOTTOIKIAOTNTO

2UPuOpOwon ue TNV Eupwtraiky Odnyia
KooTta yia éykaipn atroguyn puTravong

2 WMATIKOUG TPAUPATIOMOUG atrd oTadIaKn
puTTavaon

AZTIKH
EYOYNH

v
(e€aipei TNV
idla nuIa)*

X

X
X
X

X

NMEPIBAAAONTIKH

&

SSIENEEN

v
v ( (primary,
complimentary,
compensatory)
v

v




ITEPIBAAAONTIKH EYOYNH — NOMOG®EXIA & AXOAAIXH

[Tapaodetypata Ato{nUwoenV

Ol

MepioTaTiké: EpyooTacio TTapaoKeUng
[MAQOTIKWV XPNOIMNOTTOIOUCE YIa
QEKAETIEC XNMIKG OTNV TTApAywWYr) TOU

Znuid: AvTIUETWTTICEl ATTAITAOEIG ATTO
YEITOVEG OTI AOYW TWV XNMIKWV
EKTTOUTTWV TTOU QTTEAEUBEPWVOVTAV ATTO
TO EPYOOTACIO TTUPOOATNOE TTEPIOTATIKA
KapKivou

ATraitnon: Zradiakni putravon
TIPOKAAECE CWPATIKOUG TPAUUATIONOG
O€ TpITOUG

02

MeproTaTikd: Alappory Kauoipwy
atro uttoyela deCapEVh OTO £00¢POG
Kal oTa utTtdyela udarta

Znuda: Putravon utroyeiwy udaTwy
Kal poAuvon TTO0IMOoU VEPOU

ATraitnon: Ekokagry JoAucpévou
edAgoug, TNV amoppuTtavon,
OWMATIKOUG TPAUNATIONOUG Kal
VOUIKG £€00a

03

MepioTaTtiké: OualAia, AyyAia

H Avara Foods Ltd n pyeyaAutepn
MovAda eTTeCEPYQTiag
TToUAEpIKWYV 0To & N Welsh
Waters avtigetwirifouv XINIAOES
QTTATACEIG TTOU OXETICOVTAI ME
EKTETAUEVN PUTTAVOT TTOTAUWY,
KATOOTPO®PN TNG TOTTIKNAG
BIOTTOIKIAOTNTAC TTOU TTPOKANBNKE
aTrd EKPOEC PWOPOPOU, aldWwToU
Kal BakTnpiwv.
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Howden Cyprus Insurance & Reinsurance Brokers Ltd -

178 Athalassas Ave., Office 101, 2025, Strovolos, Nicosia, Cyprus

Disclaimer

This present report/publication and any attachment is strictly confidential and may contain copyright and/or legally privileged information. It may be read, copied and used only by the intended recipient. The purpose of this report/publication and all attachments thereto is purely and merely
informatory and do not constitute and should not be construed as professional advice and no person or legal entity, whether the intended recipient or not, must rely on the notes, figures, information, forecasts, opinions or context of these. If any person or legal entity chooses to rely on the
information depicted on these flyers or attachments and makes a business or financial decision based on these, it is doing so under the irrevocable and uncontestable provision that all liabilities and/or costs incurred as a result of wrongful opinion or relying upon such or any business
related decisions and initiatives which may be possibly erroneous, shall be solely borne by such person or legal entity, who by virtue of these presents fully and irreversibly release the Company from any damages (indicatively actual, consequential, direct, indirect etc.), fault, liability or
overall misconduct, whether wilful or not. If you are not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you received this report/publication and any attachments thereto by accident, please notify the
sender immediately and destroy this report/publication, any attachment and all copies. Security and reliability of report/publication not guaranteed. In addition, no liability or responsibility is accepted for any reason whatsoever and it is your responsibility to review the validity, correctness,
promptness and accuracy of the report/publication and all attachments. This report/analysis does not fall within the scope of any professional guidance/requirements of any regulator, professional body, standards setting board, or otherwise. This report/publication and all attachments have
been developed and finalised by any of the employees or Members of the Board of Directors or external consultants of Howden Group or related companies.


https://www.howdengroup.com/gr-el
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Deloitte.

Generative Al in LY/
Insurance %

Disruptor or Game-Changer? e /

November 2025 | Kyriaki Patrioti, FIA




Generative Al has seized public attention - but what lies beneath?

Generative Al is a technology using machine learning to create novel N Widjourney
output in the form of not just text and images, but also audio, code, ~ * Gemini
: %
video, 3D models and more. & chaicrT
, : : : Publi
The arrival of generative Al is set to usher in a new era of Inlier';t

possibilities and challenges.

30% +7% +1 .Spp $1 .3tri||ion

9fj0bs will be increase in productivity growth is the estimated
|mpacteq by global GDP market size for 2032
Generative Al from $40B in 2022




Alis changing the game in the Insurance Industr
Artificial intelligence (Al) will determine the insurance sector’s winners and losers o ™

driving a step change toward Al-first intelligent processes across insurance ecosyste
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Al is changing the game in the Insurance |

Artificial intelligence (Al) will determine the insurance sector’s winners and losers o '
driving a step change toward Al-first intelligent processes across insurance ecosyste

How insurance companies are capturing the full value potential of Al
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Al chatbots for EXPERIENCE Chatty EFFICIENCY CAPABIL
CU(Sjt.OTer Srgpogl PLAY Conversational PLAY Automated C|aims PLAY Advanced ana|ytiCS
o Igsii?tgnt . agent and GenAl processing and workforce

for sales support

upskilling

ChatbOt fOI' )\l( Loadsureﬂ .
multilingual, 24/7 GenAl CoE for process ~ I\X:T pa_rtknersglpllfor %
customer assistance efficiency INTISK Modeling

and underwriting

Document
helvetia A ] ERES extraction, risk :
GenAl-driven - Al-powered sales assessment, and Synthetic data
. insights and generation for risk
personalized ersonalized coverage modeling
marketing PS verification
insurance
Personalized _ Z enAi across value Swiss Re
AA onboarding, - Al bot for instant ZURICH chain enabling
product offerings, claims settlement empowered

and chatbot for employee
customer education E automation
HRES
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https://cloud.google.com/transform/101-real-world-generative-ai-use-cases-from-industry-leaders
https://fintech.global/2025/01/28/generali-teams-up-with-mit-to-drive-ai-innovation-in-insurance/
https://hexaware.com/blogs/generative-ai-in-insurance-transforming-the-insurance-value-chain/
https://www.allianz.com/en/mediacenter/news/articles/250218-ai-at-allianz-the-impact-of-allianzgpt.html
https://www.helvetia.com/ch/web/en/about-us/news/media-releases/2023/20230330.html
https://cloud.google.com/customers/hdfc-ergo
https://www.crn.in/news/hdfc-ergo-accelerates-their-digital-strategy-with-the-launch-of-a-center-of-excellence-for-generative-ai/
https://www.youtube.com/watch?v=Pn0rqwTi3Jo
https://hexaware.com/blogs/generative-ai-in-insurance-transforming-the-insurance-value-chain/
https://cloud.google.com/customers/hdfc-ergo
https://www.prnewswire.com/apac/news-releases/manulife-leads-the-charge-in-generative-ai-innovations-enhancing-productivity-and-elevating-customer-experience-302264334.html

What if changing the game means disrupting the rules?

A famous statement is “LLMs are 90% correct and 100% confident” - and that's a problem




What if changing the game means disrupting the rules?

Limitations of GenAl

! Limited data availability
! Bias in Outputs

! Context Awareness

! Token Limits

! Hallucinations




What if changing the game means disrupting the rules?

Risks of GenAl

é} Security Risk g Operational Risk

é} Privacy Concern & Ethical and Social Risk




What if changing the game means disrupting the rules?

Mitigation Strategies
- Data Quality and Governance
- Bias Mitigation
- Regulatory Compliance
. Security and Privacy Measures
- Ethical Guidelines

- Risk Management Framework




Rewards can be lucrative for companies taking action
Four key actions leaders should take

Establish a Clear
Strategic Vision

Invest in Data and Technology
Infrastructure

Foster a Culture of Innovation
and Collaboration

Implement Ethical
and Responsible Al Practices



GenAl in Insurance: Disruptor or Game-Changer?




Deloitte.

This presentation has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular circumstances involved. Deloitte & Touche (M.E.) LLP (DME) or its affiliated entities
would be pleased to advise readers on how to apply the principles set out in this presentation to their specific circumstances. DME accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this
presentation.

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a licensed member firm of Deloitte Touche Tohmatsu Limited.

Deloitte refers to one or more of DTTL, its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL, NSE and DME do not provide services to
clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 150 countries and territories, serves four out of five Fortune Global 500® companies. Learn how
Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com.

DME is a leading professional services organization established in the Middle East region with uninterrupted presence since 1926. DME’s presence in the Middle East region is established through its affiliated independent legal entities, which are licensed to operate and to
provide services under the applicable laws and regulations of the relevant country. DME’s affiliates and related entities cannot oblige each other and/or DME, and when providing services, each affiliate and related entity engages directly and independently with its own
clients and shall only be liable for its own acts or omissions and not those of any other affiliate.

DME provides services through 23 offices across 15 countries with more than 7,000 partners, directors and staff. It has also received numerous awards in the last few years such as the 2022 & 2023 Great Place to Work® in the UAE, the 2023 Great Place to Work® in the KSA,
and the Middle East Tax Firm of the year.

© 2025 Deloitte Actuarial Services Limited. All rights reserved.


http://www.deloitte.com/about
http://www.deloitte.com/
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@ GuyCarpenter

AZOAAIZH ENANTI KINAYNQN
KYBEPNOXQPOY (CYBER INSURANCE):
NPOZTAZIA ZTHN WHOIAKH ENOXH

1 Paydaia augénon KuBEpVOETTIOECEWV.
4 MNMwcg egeAicoeTal n ac@aAion EvavTi KIVOUVWY KUBEPVOXWPEOU.

12 NogpBpiou 2025 - AcpaAioTikO 2uvEdpio 2025 Acukwaoia, Kutrpog
Mdapkog TpikouTtrTing, Facultative Senior Broker

A business of Marsh McLennan



Cyber Crime VS
KAlgyaTikiy AAAayn: duo
KPIOEIG, OUO puBpuoi




Cyber Crime VS KAipatikil AAAayn: duo Kkpioeig, duo pubuoi

KAipoatikiy AAAayn Cyber Crime

=ekivnoe tov 180 alwva kol eégAicoetal apyd. OL TPWTEC H Google 16pUBnke to 1998 — HOALC 27 XpoOvLa TIPLV.
g€peuvec apyloav to 1977 kat petd aro 300 xpovia ot 2AUEpPQA, oxeOOV OAoL £xouv TtpocBaon oto Stadiktuo Kot
ETUNMTWOELG YivovTal TAEOV OPATEC AKOMA KOl OE N To cyber crime eéeAiooetal pe Tpopepn TaXUTNTA.
gldLkouc.

e Jtadlakn e€EALEN alwvVwY e EkpnKTikA avamntuén os SeKaETIEC

e [poPAEPLUEC CUVETIELEC e AnpOPAemtec amelAEGg

e Apyn npoodo¢ ® JUVEXAC METAAAOYN

OAo KoL TTEPLOCOTEPEC ETIXELPNOELG LETAPEPOUV UTINPEDSLEG NAEKTPOVLIKA. AKOH Kal oL Snpoctol popeic moAlamAactalouy

TS PndLakEC TOUC UTNPECLEC, SNULOUPYWVTAC VEEC EUKALPLEC — AAAQ KOl VEOUG KLvOUVOUC.

[~ ] GuyCarpenter Copyright © 2025 Guy Carpenter & Company. All rights reserved.



[NaTi uttapyel Cyber
Crime;




NarTi uttdpxel Cyber Crime;

YynAn Kepbdodopia

To cyber crime eivat e€apetika
NPooododopoc TpOTMoC va KepSIoeLg
Xpruoto — mopavopa puaotkd, aAld

LLE TEPAOTLA OLKOVOLKH amodoon.

XapnAog Kivéuvog

Opyavwpévn Aoun

AELTOUPYEL WG VOULUN ETILXELPNON:
Sdokntikn doun, TuApaTa, Sladlkaoieg,
HLoBot, prmoévoug, AdeLleg Kal cUYXPOVOG

g€omMALOUOG.

Y€ ox€on He AAAEG TTAPAVOUEC SPACTNPLOTNTEC OTIWGE TA VOPKWTLKA, EXEL TTOAU

HLKpOTEPO Kivouvo cUAANYNG Kat oxedov undevikod kivbuvo Bavartou.

[J sOpdwva pe Cybersecurity Ventures: To KUBEPVOLYKANLO OVOLEVETAL VAL

va Kootioel €9 tploskatoppUpLla to 2025.

[~ ] GuyCarpenter Copyright © 2025 Guy Carpenter & Company. All rights reserved.




EoTiaon oTIg
MIKpOMEOTAIEC
Emixeipnoeic (SMEs)




EoTiaon oTic Mikpoueoaieg Emixeipnoeigc (SMEs)

99% 3-6% 61%

Twv EMELPACEWV AoPaAlGHEVES ‘Exouv dextel emibeon
OL SMEs amoteAoUV to 99% twv Movo 1o 3-6% TwV UKpopEsaiwY To 61% twv acpoAlopeEvwy SMEs €xeL
ETXELPNOEWV oTnV KUTtpo Kkat eival n emxelpnocwv dlabétouv kalun cyber EXEL UTIOOTEL KATIOLOU €id0UG
POXOKOKOALA TNG OLKOVOULaG. cyber aocdpaiiong. KuBepvoemiBeon.

MNoarti eivan EVKoAol ZToxot;

e [eploplopévol mopot: OL eploootepeg Sev £xouv Kav in-house IT umdAAnAo
e  Awyotepn npootaocia: Ot hackers otpédpovrtal ano Ti¢ KAAA TPOOTATEUUEVEG LEYAAEG ETALPELEC TTPOC ALyOTEPO TIPOETOLUAOUEVEG SMES
e  TexvoAoylko xacpo: Ot eTITIOEUEVOL £XOUV LOKPAV KAAUTEPN TEXVOYVWOLA, CUCTAMOTA KAl EEOTALOUO

e  Malwkég emBeoselg: Ot hackers dev otoxeUouv pia SME aAAd MOAAEC pall — av oTOXeUaV CUYKEKPLUEVA pia, dev Ba elxe eAmideg
MOAAEC LLKPEG ETILXELPAOELG OVOYKAOTNKAV VOl KAELOOUV LETA OO HLaL ETUTUXNUEVN KUPBEpvoeMiBeon.

[~ ] GuyCarpenter Copyright © 2025 Guy Carpenter & Company. All rights reserved.



O1 Baolikeg ATTEIAEG Yia
TIG SMEs




O1 Baoikég AtrelAég yia 1iI¢ SMEs

1

NAOtpa (Ransomware)

KakoBouAo AOYLOULKO TTOU UTTAOKAPEL TNV
npooBaon o€ cUCTHUATA LECW
kputttoypadnong. O emitiBOépevog amnalttel

AUTpa yla amokatdotaon.

Ta AUtpa (Ransomware)
QVTLTPOOWTIEVOUV HOVO TO
16% tou mAnBouc Twv InHULwv,
aAAd 10 65% TOU CUVOALKOU

KOOTOUG TwV cyber

QTOLTOEWV.

@ GuyCarpenter

2

AntwAgilo Xpnpatwv
(Theft of Funds)

Mn e€ouvolobotnuévn petadopa n
A umte€aipeon XpNUATWY, CUXVA LECW
HEOW TEXVIKWV KOWWVLKNG LNXOVLKAG

HNXAVLKAC OTtwC To phishing.

) npoooxn: Yrndpxouv etatpeiec
Tou 1o a.odaAilouv pe
TIEPLOPLOOUG N BEV TO

aodaAilouv kaBoAou.

Copyright © 2025 Guy Carpenter & Company. All rights reserved.

3

Noapafiaon dedbopcvwv
(Data Breach)

Mn g€ouvclobotnuévn mpooPfaon Kot
amokaAvn vaiocOnTwv
nAnpodoplwv: dedopéva meAatwy,
apyeia epyalopevwy, TIVEUUOTIKA

dloktnoia.



20 Mo 2uvnBiocpeva Eidn
KuBepvoeTTiOEoEWY




20 Mo ZuvnBiopéva Eidn

o
N
1. DoS kat DDoS emiBeoelg 11. Session Hijacking
2. MITM (Man-in-the-Middle) 12. Brute Force Attacks
3. Phishing 13. Web Attacks (XSS, CSRF)
4. Whale Phishing 14. Insider Threats
5. Spear Phishing 15. Drive-by Download
6. Ransomware 16. Zero-Day Exploit
7. Password Attacks 17. Cross-Site Scripting (XSS)
8. SQL Injection 18. Credential Stuffing
9. URL Interpretation 19. Malware
10. DNS Spoofing 20. Botnets

Mnyn: Fortinet Cyber Glossary

Auti n Alota amoteAel HOVO pLa ETILOKOTINGCTN TWV TILO CUVNOLOUEVWY TEXVIKWV EMiBeoNC.

KaBe pia amo auteg amattel StadopeTIKr) TPOCEYYLON AUUVAC KO AVTLUETWTILONG.

[~ ] GuyCarpenter Copyright © 2025 Guy Carpenter & Company. All rights reserved.
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° Allianz
A"IaI‘IZ @ Trade

Ac@daAion NMiocTwoswv:
@QuwpakifovTag TIG
ETTIXEIPNOEIC OE KAIPOUC
OIKOVOMIKAG aBePaIOTNTAC

BayyéAng Kadldkng, Eptropikog AieuBuvtng, Allianz Trade

ﬂAZ‘DAAIETIKO : /7 Nl
INZTITOYTO - e , 7h / A
AZ®AAIETIKO ZYNEAPIO 2025 KYIPOY , oy e / /

, , / /,' e "‘ )
12 Nozpfiplou, Asukuola T6 arfucl Allianz Tradé eivan 1o efimpikg

¢
’ ngt;xgrronshm YIG VO TTPOCOIOPIGEI TO EUPOS TV
€

TNEECILV TTou Trapéxovtal amd Tnv Euler Hermes




ZXETIKA ME THN ALLIANZ TRADE A"ianz @ ‘ Allianz

H Allianz Trade

o
O
%% oTNV TTayKOoIa AC0@PANICUEVEC ENTTOPIKES =" ) amolnuiwoeic K&
ayopd AcgpaAiong OUVOAAQYEC TTAYKOOMIWG eBOouada
MoTwoewv
() ; Y .
eyt [MeAaTeG aTTOPACEIC £YKPIONG Credit Rating
TTAYKOOMiWwG TTIOTWTIKWY OpPiwv (Standard and Poor’s)
Kaenuepiva

oll

eTaIpeiec otn Bdaon TWV AITNUATWY VIO APTIA EKTTAIOEUPEVA KAl
OedouEVWV TMOTWTIKA OpIa EUTTEIPO OTEAEXN
armmavtwvTtal o€ 48 wpeg

To orua Allianz Trade €ival To EUTTOPIKO OrjUa TTOU XPNOIKOTIOIEITAI VIO VA TTPOCdIOPIoEl TO EUPOG
TWV UTTNPECIWY TTOU TTapExovTal atrd Tnv Euler Hermes.



Internal

AZOAAIZH NIZTQZEQN A“ian2® ‘ Allianz
Trade

Ac@aAi(ovTac 10 avao@AAICTO

O1 eTaIpEiEG TTPOCTATEUOUV TA OCNHUAVTIKA TOUG TTEPIOUCIAKA Ztowxeia Evepyntikov
oToIXEia atrd aTrPOBAETTTA YEYOVOTA.

= 216A0G¢ (OXAHaTQ)

= Opadikn Ac@dAion (Yyeia & Zwn)
* Mpoowrtrikd /| EpyaTtikd ATuxnuarta
= EuBlvn ZreAexwv

= Eu@uvn MNpoidévtog

= [epiBaAAovTikil EuOUvn Mnxaviporta Kat
= KuBepvoao@dAeia Ra

= AC@AAION EVAVTI QUOIKWYV KATOAOTPOPWV
= Ac@dAion NMotwoswyv

AnoBépata ANAZOQAAIZTEZ

Eykataotdoeig

To onjua Allianz Trade €ival To EUTTOPIKO O TTOU XPNOIPOTTOIEITAI YIA VA TTPOCdIOPIoEl TO EUPOG
TWV UTTNPECIWV TTOU TTapéxovTal atrd Tnv Euler Hermes.



TI TIPOZ®EPOYME

TI’ E I’VG I rl MpoAnyn

Méow Eykalpwv Kal

Allianz @ | £

Atrolnuiwon

ATTO{NUILVOUUE TNV
EVNUEPWHEVWV

r : , = I‘ €TaIpia 0ag Adyw
ATTOQACEWV TTPOOTACIOG IQ md EMOQAAEIAG ATTO
Kal uyloUg avaTITUéng TeAdTn Oag.
Y 4 ‘ '
[HIOTWOEWV;

Ac@aAiloupe:
" TOV KivOUVO TNG atTodedEIYUEVNG APEPEYYUOTNTAG B0 ()
TOU QyOopOOoTH Allianz O MeAdmg
= TNV KaBuoTépnon TTANPWUAS frade oae
Orav dev TTANpwOEl 0 TTEAATNG, R\/ " K(;I'
TTANpGVOUpE EEiG. gy Sk monitorin® ¢ propesdadl
Xelp Ion un aio..“-pdi»“ i(&féi(gowég Kal

OIKOOTIKEG OIOBIKOTIEG.

To onpa Allianz Trade €ival To EuTTOPIKG GAUA TTOU XPNOCIKOTIOIEITAI YIO VO TTPOCSIOPICEl TO EUPOG
TWV UTTNPECIWYV TTOU TrapéxovTal oo Tnv Euler Hermes



AZOAAIZH NIZTQZEQN

NMpooTacia

[MpooTaacia EvavTl atTwAEIag aTro
ETTIOQAAEIG ATTAITACEIG KAl
atmrolnuiwon

Kepdo@opia

AC@aANG aug¢naon TNG TTIOTWTIKAG
€KBEONG O€ TTEPIOCOTEPOUG
TTEAATEG / ayopaoTEG, odnyei o€
TTEPICOOTEPA KEPDN

OIKOVOUIKEG
NMAnpo@opieg

Mapoxr TOKTIKAG evNUEPWONG Yia
TNV OIKOVOUIKN KATAOTOOT TWV
ETAIPEILV, KAADIKA Kal
MOKPOOIKOVOMIKA OTOIXEID

Internal

Allianz @) | 755"

8 o@EAN Tnc AoaAionc MNMiotwoewyv pe Tnv Allianz Trade

MoTWwTIKOG ¢\ XpnuarodoTnon
EA EYXOG = AleukdAuvon Tn¢ TpdoPaong o€

XPNHaTOdATNON, YE PIKPOTEPO

Evioyxuon Tou TIoTWwTIKOU EAEyXOU KOGTOC, OTT6 XPNUATOOIKOVOUIKG

Kal KaAUTEPN dlaxeipion Twv

L 1dpupaTa

, Hpepia
AVTqva I oTiKOTNTA MeyioToTroinon Tou TT0OGOGTOU
EueAiSia oToug 6poug aVAKTNONG ATTARPWTWY
ToTWOoNG TIMOAOYiWV
AvaTrtuin

EtrékTaon o€ véeg Kai
TTEPIOOOTEPES TTWANOCEIG

To orjua Allianz Trade €ival To EUTTOPIKO O TTOU XPNOIPOTTOIEITAI YIa VA TTPOCdIOPIoEl TO EUPOG
TWV UTTNPECIWYV TTOU TTapExovTal atrd Tnv Euler Hermes.



EuxaploToUpE!
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