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John Chambers
Former CEO, Cisco
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SON'Y LET

A GOOD TRISIS
GO TO WASTE



To nepBaAAov yUpw poc aAAaleL GUVEXWC...
H evBuvn tnc Npoowmnikng poc AAAaync &
Mpocappoync (Ladnong) opwce eivol Skl pac...
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"Leaders
learning are .
Indispensable to
each other." .
—John F. Kennedy
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To survive and thrive in a VUCA world, organizations must
adapt, explore, experiment, and innovate. And none of
this can be done without continuous learning both at the
individual and the organizational levels. Learning faster
than the pace of change is essential to survive and
thrive. Learning organizations can respond to change quickly.
They can unlearn and relearn quicker to stay ahead of
disruptions. They unlearn outdated or ineffective practices
and develop innovative products, services, and business models
to meet and exceed customer needs better than the
competition. They can address problems quickly and
efficiently. They also tend to attract and retain the best
talent.

Learning organizations have a huge
competitive advantage

© YannisPollalis
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Irankn
VO?IP?D ia Avanrtufiakni vooTtponia

H vonpooivn

Hnopel va avantuxOef

AUT6 obnyel oy emBupia

va paBatvouv kat ya tov Aéyo
auté o€ pa tdon va...

zi?H vonuooutvn

efvar oraniki
AuT6 obnye oMy embupia

va defxvouv €Eunvor kan yla tov Adyo
QuTé o€ pa tdon va...

MpokAficeic -..QTMOPEVYyOLV ...5éxovral NpoxkAfioeig
TG TIPOKAN|OELG TG IPOKAOELS
Epnédia ..iaparrolvrat .. ETUHEVOUV Epnédia
€UKoAa Tapd 1§ avamodiég

MpoonaGBsia ...BeEwpovv 6T

...0Ewpolv mv npo- MNpoondaBsia
n npoondadea

onddeia wg dpbépo

bev £xel vonua yla BeAtiwon
Kpimikn -..ayvoouv ...pabaivouv Kpmkni
mv OPVﬂﬂm and mv KpLukry
KpItt
oBdvovtal ...malpvouv pabripata  Enruxia
Eniruxia <4 Kal epmvéovial pE MV TwV GAAwv

GAw 4611 aneiovvrat
- 4 ané my gmwyla
Twv GAWV

grwoxia twv GMwv

a, Emwyxdvouv 6o kai vPnAdtepa
6o Kat hyOtepa 2?(1?26(:}?:2 00T AUTS TOUG DIVEL pia akéun

Wtagl‘al Cﬂﬂm“‘édvogw' oG 6Wmtffn HEYAAUTEPN alofnon erevBepns PovAnong.
o” “’:2 m"‘” mm T0U KOOHOV.

- (a (Dweck, 2006)



If your actions inspire others to dream more,
learn more,,u...ggg more and become more,

e T

~ youare aleader.

© YannisPollalis



BAEINETE N TI2 NEES EYKAIPIEZ ?

Nwc 0a €ival n Ayopa oag TOV ENOHEVO XPOVO...0TA
ENOopeEvVa 10 xpoviaas;;;

TiI paGape ano autn Tn Kpioh; MNN®S avaAwOnNKAaUE HE
HIKpO-pHavaT{HEVT KAl HEIVAHE NIOCW Ot OEparTa NYEoiaAG;;;

EXOYME NPOETOIMAZEI ZENAPIA I'lA MEAAONTIKH
ANTIMETQIIZH MNAPOMOIQN KPIZEQN ;

TI AAANATEZ OA MEINOYN KAI META TH KPIZH; online
 business ... online training ... teleworking... ;

Eukaipia va kavoulE npayuara nov voui{aue otTi Oev
HMOPOUOCANE va KAVOUME NPIV...

o
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Big ;Dafa Analytics)

McKinsey Global Insurance Reports, 2021
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Six ecosystems make up a significant portion of global investments by P&C,
life, and health insurers.

Ecosystems’ contribution to number of investments,' 1995-2019, %

= e
( ot

Health Finance Mability Housing Education Commercial (B2B)

32% 21% 10% 4% 20%

' Data reflect traditional investments, excluding insurtechs and partnerships.
Source: Crunchbase; PitchBook Data

March 12, 2020 | McKinsey & Company



2XyE6M 06PUALGTIKIIG OLEIGOVONG KUl KATO KEQUAN

AEIL...svokapios;

To kpiowpo onueio o kKGOE AoPAAGTIKY 0YOPd ELVOL VO TPOGEYYIGEL TO «GUELD
KOUTNO» TNG KOUTVANG S... (IInyn: Zheng et al., 2011)
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Figure 3 Regression Cuarves of “Adjusted Growth Model” of World Insurance



«AZOENEIEZ» mtou gpunodifouv to TAZIAI EMNITYXIAZ

* ETQI2MO2 — ZEPOAIZMOZ — 2TPOYOOKAMHAIZMO2
e ANTI2TAZH & MH MPOZAPMOTIH ZTIZ AAAATEZ (BOAEMA) JEE—

o, (Xpovia) Mpooxnpazittdéa Tomou A’
«Ey@ Elpal onuIoupyIKoc, npobuLoc, exw MoAAEC 10C.. .
AAAd 1O artiyo/To oUOTEHLa L’ UnodilEl...
dOTalEl ) OpAod LouU, [ (pTaive ol CUVEPYATEC [JOU, Ol MEAJTEC LIOU,
ANT...@T1aive ol yoveigLiou, ol ddokaAol pou, ONOI pTaive!
ErQ 0pwg AEN ®TAIQ, ENNOEITAI!!!
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e (Xpovia) MNpooxnuatitida Tumouv B’
«'ETOI €iual, €101 yevvnOnka... Aev unopw va 1o aAAaéw auTto, 171 va Kavw...
Agv unopw va Kavw Kdrtl...

ElrQ ouwc AEN ®TAIQ2, ®TAIEI O OEQ2!!!
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8 ieidiseis.gr/politiki/113529/ocikonomou-gia-plimmyres-stin-eyvoia-me-ton-theo-den-borei-na-ta-valei-kaneis w
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OwkKovopov yua mtAnpupupecg otnv EVBora: «Me tov Oeo
Sev purropel va ta BaAsel kaveic - Aev ntav ntpwtn dopa
TTOU TTANULVPLOE»

Newsroom

EEINETCE 13:51-11/10/2021
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Ta Ouuarta,
ECTIGQOUV OTNV
APNHTIKH
TTAEUPA TWV
TTPAYMHATWYV.
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Unsuccessful people are always
asking, 'what’s in it for me?”
(Brian Tracy)

To enayyeAua Tov aopalioTikou
oupupPoulou eivar va raé&ior
Eumoroouvncg, Euvepyaoiac,
Karavonornc kar nponavrog,
TTPOZ®DOPAZ !
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# Cypronetwork .~

AvdAuon AroteAsouatwv
Epeuvac Kowvnc¢ Nvwunc yta to AcaAtotiko
Ilvetitouto Kumpou

“50 Xpovia A.I.K.
otnv EnayyeAuatikn
Exrtaibevon...

ouveyilouue uadli... yta tov
Avdpwmo!” 2022




SYNOAIKO AEIFMA 1 OO 1

HAikiakn Opada

® ®ulo O 18 - 24 12% 25 - 34 20% W 35- 44 18%
51% 49%
45 -54 ® B
Enapyia
49%
5%
Mop(pwo'r] AnuoTik6
["uuvaoio/ AJkelo
s [TavemoTtiuio/ MeTamTuxIak o
29%

mmmm KoMéyio

5%
AypoTtiknl 30%  AoTikn 70% .



EPEYNA METAZY KATANAAQTQN



Meg0OodoAoyia:

Aciypa:

MéyeBocg deiyparoc:

ZuAAoyn OTOIXEIWV:

EniAoyn deiyparog:

ETaipeia:

TautoTnTa ‘Epsuvag

MPooWNIKEC Kal TNAEPWVIKEC OUVEVTEUEEIC

- ATopa nAikiac 18 eTwv Kal Avw nou £xouv dIKaiwpa Yneou,
avOpeG Kal Yuvaikeg nou OIaPEVOUV TOOO OE AOTIKEC, 000 KAl OE AYPOTIKEC MEPIOXEG

- To deiypa ATav avTinPooWMEUTIKO TOU NANBUONOU W¢ NPog TNV neploxn dlapovinc, To
@UAO Kal TNV nAikia

n = 1001 ouvevTeUEEIC

18 — 29 IouAiou 2022

'Eyive xpnon Tng pebodou Tng Tuxaiag MoAuoTadiakng
>TPWHATONOINKEVNC dElyUaToAnwiac

CMRC - Cypronetwork Ltd (u€Aoc Tou Opilou eTaipeiwv Cypronetwork,
Tou 2EAEAK kal Tng ESOMAR)



é CYR!QHE‘EW?}:]& 3 5@@ LEADING THE PATH

TONOOBETNOEIG OE OXEON HE TNV OIKOVOMIKN KATACTACT TWOV VOIKOKUPI®DV

2022 @ 2021 2020 : 2019 : 2018

™ 2018 Moy / apketd elkoha : 13% : 19% : 16% @ 21% : 15%
B2019 ................. ................... ................... .......................
5020 MoAU / apketd SvokoAa © 39% : 33% : 31% : 30% : 29%
54 a o 8 o o
m 2021 52
m 2022

16

10 10 10 g

Ta Byaloupue népa APKETA EVKOAL OUte eUKOAO OUTE Apketa SUokoAa Ta Byaloupe mépa  Aev yvwpilw/ dev
TIOAU €UKOAQL Sduokoha TIOAU SUoKoA QTaVTW

(Baon: 20volo belypatog)



é Cypronetwork

3 5@5 LEADING THE PATH

Alagpoponoinon AGPAAIOTIK®OV AVAYK®V KATA TN JIAPKEIA TWV TEAEUTAIOV £E1 ETOV

Aev éxw kavet kapia Stadoporoinen [ &3

o€ O0TL adopd Tt A0HAALOTIKA OV
ocuppoAata

EXW UELWOEL TNV A0PAALOTIKI) HLOU
KAAu PN / EXw LELWOEL TA GUVOALKA
pHou acdailotpa

Exw StakoPel kamota aoPoAloTIKA
oupBoAata

Aev €xw poxwpnoeL otn cuvan
ornoLovénNTote AAWV AoPAALCTIKWY
oupBoAaiwv

YkepTopal va StakoPw Karmola
aoPaALOTIKA CUMBOAALO/VO LELWOW
Ta 00PpAALOTPA OV

EXW KAVEL TIEPLKOTIEG oTNV SaTtAvn
TwV oupPalaiwv

Mpoxwpnoa otn cuvadn kot AAAwv
a0POALOTIKWVY cUMPBoAaiwV

(Baon: ZUvolo belypartog)

m 2022
2021
2020

79
80

Agv £Xw KAVEeL Kapla
Sdladopomnoinon os 6tL adopa Ta
00POALOTIKA Hou cupBolata

EXW UELWOEL TNV 0L0POALOTIKI) LOU
kaAudn / Exw LELWOEL T CUVOALKA
Hou aodailoTpa

Exw StakoPel kamota aopaALloTIKA
oupBoiata

Agv £xw mpoxwpnoeL otn cuvan
ornolovénmote AAAWV aoAALOTIKWY
oupBoAaiwy

IkePTopal va StakoPw Kamola
00POALOTIKA GUBOAALO/Va PELWOW
Ta 00PAALOTPA OV

EXw KAVEL TIEPLKOTIEC OTNV damavn
Twv cupBalaiwy

Mpoxwpnoa otn cuvadn Kot AAAwWY
00daALoTIKWV cuUBoAaiwY

81
I 2
67

7
| W

4
3

20

2019

W 2018

2017



A&loAoynon AcpalAioTikov ETaipeiov

Fevikn €KOVA A0HAALOTIKWY ETALPELWV

Aflomiotia

Kepdodoplia - Eupwotia

Opyavwon

‘Eykatpn anonAnpwpn anolnNulwoswy

E€unnpétnon

ItaBepotnta otig Emevduoelg/ Amodooelg

B ApvnTikég TomoBeTRoELg

(Baon: Oocol tonoBetrOnkav)

Oetikec TortoOEeTNOELC

N
s
g = I
g o
s I
s IE
2

Méetpleg TomoBeTnoELg

B OcTIkEG TomoBEeTNOELC

2021 2020 2019 2018
45% 49% 43% 48%
44% 46% 33% 48%
43% 51% 65% 67%
47% 50% 65% 59%
39% 41% 35% 35%
49% 54% 58% 61%
33% 33% 44% 35%



A&loAoynon AcpalAioTikov ETaipeiov

: 2005 : 2007 2012 : 2013 : 2014 : 2015 : 2016 : 2017 : 2018 : 2019 : 2020 | 2021 2022

levikn ewkova 32:33:34:32:31:30:32:33:33:34:361{35 36 +
Aflomotia 3,2 3,2 3,4 3,1 3,0 3,0 3,2 3,3 3,3 3,1 3,5 3,5 35 =
Kepbodopia — eupwotia 37 : 39 : 36 : 35 :33:32:36:36:39:37:38]|36 37 +
Opyavwon 3,5 3,6 3,6 3,4 3,2 : 3,2 3,5 3,7 3,6 3,7 4,9 3,6 3,7 +
Eykoupn mAnpwwn
v pl']’ TP - - - 2,9 2,9 3,0 3,1 3,2 : 3,0 3,0 3,3 3,3 34 +
OO OE WY i
E€untnpgtnon 3,4 4,0 3,5 3,4 : 3,3 3,3 3,5 3,6 3,6 3,6 3,7 3,6 3,7 +
toBepoTNTA OTLG :

- - - 2,8 2,7 2,8 3,0 31 : 29 3,3 3,4 3,3 34 +

enevlUOELC

(Baon: Oocol tonoBetrOnkav)



é CYR!QHE‘EW?}:]& 3 5@@ LEADING THE PATH

Katoyoil IS1mTIKAG acpaAionc uyeiag/ AopaAionc IaTpopapHAKEUTIKAC NEPIOAAYNC

2022 2021 2020 2019 2018 2017

Agv €xouv LOLWTIKA
aodpaAilon vysiag

Méon Aamavn ylo Atoptko cupfolato €82,4 €74,1 €74,4 €

42
35

Ouadiko 37

oupBoAailo

52

Exouv 6wtk achaAion 51

vyelag

(259)

Méon Aamavn yioa Opadké cupporao €125 €144 €121 €84,2 €83,3 €60,3

74,8 €92,6 €98,2

69

A . oAalo
TOULKO CUMBOAL 43

E—
W 2022 w2021 2020 W 2019 m2018 2017

31

(Baon: ZUvolo belypartog)

—%
65

63



é CYR!QHE‘EW?}:]& 3 5@@ LEADING THE PATH

BaBuog iIkavonoinong ano 1o cupBoAalo YyEiag nou £Xouv

53

4849 46 2022 © 2021 : 2020 i 2019 @ 2018 : 2017

ArntoAuta / Moy
41 LKQVOTTOLN EVOL

Atyo/KaBoAou
LKQVOTTOLNHEVOL

47% © 33% i 44% i 47% i 43% i 27%

6% | 13%  11% | 14%

MoAU / ArtéAutn tkavormoinon

KOTOXwv ATouKkoU cupoAaiov
50%

MoAU / ArtéAutn tkavormoinon

Kotoxwv Opadikol cupBolaiov

AndAuta MoAV ApKetd Aiyo KoaBdAou Aev yvwpilw/ dev 43%
LKAVOTIOLNMEVOG/N  LKAVOTOLNUEVOG/n  LKAvOToLlNUEVOG/n  LKavomolnUévog/n  Lkavomolnuévog/n Qo TW

2017 m2018 m 2015 = 2020 = 2021 m 2022 (Baon: Ooot £xouv achaiion vyeiag/ aodpdaiion LatpodopUaKeUTIKAC TtEpBaAPNG)



é Cypl;gngtnnglg 3 5@@ LEADING THE PATH

Ti1 okonEUOUV va KAVOUV HE TO CUHBOAIO YYEIaG NouU £X0UV HETA TNV EPapHoyn Tou MeXY

Oa dlatnpriow Kat To uPpLoTapevo cupBoAalo 34
= 40
37

Oa StakoPw Tto udLotapevo cupBolato kat Oa
Heivw povo pe to lexyY

Oa xpnotlpomnoltjow kot dAlo oxedlo Yyeiag rmou
Ba KOAUTITEL TA KEVA TOU [€2Y

AANO

Aev yvwpilw/ dev amoaviw
33

44

/ Amo 1o 2017 péxplL TNV \

edapuoyn tou MelY évag
otoug 6€ka umootrptlav otL
Ba StakoPouv to UPLOTAEVO

oupBoAato Yyeiag kat Ba
HElVw pOVo pe To MeXY, TeAka

10 7% TOU CUVOAOU

SdtékoPav onoodnmote (Oxt

Hovo Yyeiog) vdplotapevo

ouppBoAato.

W 2022 m2021 2020 m 2019 m2018 2017

(Ba&on: Ooot £xouv acddAion vyeiag/ acdaAion LOTPodaPUOKEUTIKAG TtepiBaAng)



Anowyeic kai AvTIARWEIG yia Tov AopaAioTikO TopEa

To eminedo KATAPTIONG TWV
Komplwv Atapecorafntwy
Acdaiiong eivat PnAo

H ewova kabe AchaALoTIKAG
gTALPELOG EMNPEATIETAL ONUOVTIKA
amo tn cupmnepldopad, TIG YVWOELG
KOLL TLG TTPOIKTIKEC TWV 0.0 aALOTWY
™G

O aodAALOTIKOC TOUEAC OTNV
KUmpo lval avtaywvioTikog Ue
ouTOV ¢ Eupwnng

(Baon: ZUvolo Selypartog)

2022
2021
2020
2019
2018
2017

2022
2021
2020
2019
2018
2017

2022
2021
2020
2019
2018
2017

-13

-15
11
3

-8
11

)
-/
)

1
4
-8

51

43

54

48
44

/

59

Ol enevduoelg oe AodaAloTika
ox€6La/ tapeia epmepikAeiovv
ULKPpO ploko, dpa eival mio
aodaing

O top€ag tng AodaAilong
NMPOoodEPEL TAEOV KAAEG
ETIOYYEALLOTLKEG EVUKOALPLEG

2022
2021
2020
2019
2018
2017

2022
2021
2020
2019
2018
2017

Hvpdwvw B Adwvw



H sEunnps'rnon kain EVNHEPWON ANO TOV uocpuMO'rlKo diapecoAaBnTn 6a pnopouoe va
YiVEI HEOW TNG XPRONG TNG TEXVOAoyiag (BivreokAnon)

TPOTTOG TTPOTINNONG ETTIKOIVWVING KAl EVNNEPWONG ATTO TOV

2020 ao@alIoTIKO diapecoAaBnTi
55%
2020
45% 38% B Me TNV MPOooWILKN enaodn
> / Méow tng xpriong tng
9% texvoloyiag (pe BwrteokAron)
Nou mOxt Kall pe Toug 2 TpOmoug
2021
29% 2021
/ 71% 45%
> W 11%
2022
B Me TNV TPOCWITLK)
33%

H Nou B Oy Kat pe toug 2 tpomoug

2022 enadn
67% 48% 46% B Méow tg Xpnong tng
texvoloylag (ue
BwreokAnon)

(Baon: ZUvolo belypartog)



ENnpeacpoc TG enayyeAHATIKAG dpaoTnpioTnTag ano Tnv navonuia Tou Covid -19

15%

25%‘
m MNoAv
M ApKeTa
H Aiyo
25% H KaBoAou

(Baon: Zuvolo Selypartog)



ENnpeacpoc TG enayyeAHATIKAG dpaoTnpioTnTag ano Tnv navonuia Tou Covid -19

MoAuv

ApKeTa

35%

Alyo

m 2021
W 2022

KaBoAou

(Baon: Zuvolo Selypartog)



EPEYNA METAZY ENIXEIPHZEQN



TauTtoTnTa ‘Epeuvac peradu Enixeipnoswv

MeBoboloyia:

Ouada otoxou:

MéyeBo¢ deiyparog:

ALGpKELOL CUVEVTEUENG:

ZuAAoyn otolxeiwv:

Erttdoyn deilyparog:

Etaupeia:

TNAEPWVLKEG CUVEVTEVEELC OTLG ETILXELPNOELG
OL enyepnoeLg tng Kumpou

- 210 Seiypa umapxel emapkng kaAun amo toug KAadoug Twv
UTTNPECLWYV, EUTIOPLOV, KATAOKELUWV Kal BLopnyoviog

n = 210 ouvevteLEeLC

8 Aemta

YemteuBplog 2022

MéeBodoc tng Tuxaiag MoAuvotadlaknC ZTPWUATOTOLNUEVNG
SewypatoAnyia ava KAAS0 oLlkovouLkng SpaoctnpLotntag

CMRC - Cypronetwork Ltd (néAog tou Opidou etatpswwv Cypronetwork ,
Tou ZEAEAK kot tng ESOMAR)



Alapoponoinon AGPAAIOTIK®OV AVAYK®V KATd TN S1GpKEId TWV TEAEUTAIOV TPIOV ETOV

Agv €XOUHE KAVEL KOpia
Sdladopomnoinon og otL adopd Ta
a0dAALOTIKA pag cupBoAata

Exoupe avénoel ta aopaALOTLKA LOC
oupBoAaia

‘EXOUHE HELWOEL TNV ACPAALOTLKA HOG
KaAuyn

‘Exoupe dLakoyel kamotla aodaALoTLKA
oupBoAaLa

(Baon: ZUvolAo emiyelprioewV)

—
77

=9

‘EXOULLE KAVEL TIEPLKOTIEC O€ OTL adopa

/1 -9 N darmadvn tTwv cupBoAaiwv pag
e —— 76
83
Agv £XOUUE TPOXWPNOEL O cuvan
12 omoLovéNmote AWV acPaAAMOTIKWY
10 cupBolaiwy
10
Ykeptopaote va SltakoPoupe KarmoLa
a0daALOTIKA cUpBOAaLa
YKEDTOUOOTE VA LELWOOULE TAL
aodAALOTPO HOG
m 2022 m2021 2020
m 2019 m2018 2017




Moia n N'vopn TnG Aloiknong TnG eEmXEipnong yia 1o FexyY

(Baon: ZUvolAo emixelprioewV)

2%
\‘ | 20%
45%

M MNapa oAl KaAn
MoAU KaAn
Apketa KaAn

m Alyo KaAn

B KaBoAou KaAn

m AT/AA



Moia n N'vopn TnG Aloiknong TnG eEmXEipnong yia 1o FexyY

29
Mapo toAU/ MoAL kaAn 40

30

45
APKETA KaAN 38
24
Aiyo/ KaBoAou kaAn 21

2
Agv yvwpilw/ Sev amavtw rl

m 2022 m2021 2020

(Baon: ZUvolAo emiyelprioewV)



MNapoxn Opadikng AogpaAiong Iarpo@appakeuTiKnG MePiOaAPnc npog Toug epyaloOHEVOUG

Kal HECO HNVIaio Nogo nou kataBaAAouv

39
49
Naw ropéxoupe 41 2022 | 2021 2020 ‘ 2019 : 2018 : 2017
aod)aALcn 29 ..... M éor] .............. .............. .............. .............. ...............
25 > pnviodo | €958 | €816 | €914 | €838 | €823 | €761
darmavn : : : : : :
26 '
61
51
OX'L Oev cg
TIAPEXOUE
aodaiion &
75
74

2017 w2018 m2019 =2020 m™2021 w2022

(Baon: ZUvolAo emixelprioewV)
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BaOuog ikavonoinong ano 1o Opadiko cupBoAalo YyEiag nou NapEXOUV NPOG TOUG

Epyalopevoug

AmoAuta / NoAU :
LKOLVOTIOLNEVOL
Aiyo/KaBohouv
LKOLVOTIOLNLEVOL :

AnoAuta MoAu
LKOLVOTTOLNLEVOL

ApKeTa Alyo
LKOVOTIOLNHUEVOL  LKOLVOTTOLNMEVOL

KaBoAou

LKOVOTTOLNEVOL LKOLVOTTOLNLEVOL

2017 w2018 m 2019 2020 w2021 w2022

(Baon: Ooeg emuyelprioslc mapéxouv Opadikn Aodalion Yyeiag)

Agv yvwpilw/ bev
QTaVTW

2020

2019

2022 2021 2018 : 2017
45% 54% 57% 70% 59% 51%
2% 4% 5% % % 7%



T1 OKONEUOUV va KAvouv HE TO Opadiko cupBoAalo YyEiag nou £X0UV HETA TRV EPApHOyYN

TOou lN'e2Y

Oa dlatnpriow Kol To UPLOTAMEVO
cuppoAailo

Oa StakoPw To uPLoTApevo cupBoAato Kal
Ba pelvw povo pe to rexyY

Oa xpnotpornoljow Kat dAAo oxedtlo Yyeiag
mou Ba KaAUTITEL Ta KEVA TOU eXY

Aev yvwpilw/ bev anavtw

m2022 m2021 2020 m 2019 m 2018 2017

(Baon: Ooeg emuyelprioslc mapéxouv Opadikn Aodalion Yyeiag)

Meplmou okTw oTLC SEKA
(78%) emixelpnoelg Oa
dlatnpnoouv to
vdLotapevo cupBoiato os
oxeon e to 2021 rmou
ATV TIEPLOCOTEPEG ATIO
OKTW OTLC SEKAL
ETXELPNOELC (86%), TO
2020 NTOv TEPLOCOTEPEC
aro emnta otic 6éka (75%),
TPELG OTLC TTEVTE (61%) TO
2019 ko TEPLoU pLa OTLC
T€00epLC (24%) To 2018
Kol ALYOTEPEC ATIO LAl OTLG
O6€ka (7%) 1o 2017



Anoweic kai AvTIAQWEIG yia Tov AGQaAioTikO TopEa

-10
-15
-17
-13
-18
-18

To eninedo kataptiong Twv Kumplwv
AlapecolaBntwv Aodaliong ivat

PnAo

H ewkova kdBe AchaAloTIKAC ETALPELOC
EMNPEALETAL CNUOVTLKA OTTO TN
ouumnepLldopad, TIC YVWOELG KL TLC
TIPOKTLKEG TWV A0PAALOTWYV TNG

O emevbuoelg o AGPOALOTIKA
ox€dL0/ Topela epmepIKAElOUV HIKPO
ploko, apa eival o aopaAng

O topéag tng Aopaiiong npoodEpel
TIAEOV KAAEG ETIAYYEALOTLKEC
EUKalpleg

(Baon: ZUvolAo emiyelprioewy)

2017
2018
2019
2020
2021
2022

2017
2018
2019
2020
2021
2022

2017
2018
2019
2020
2021
2022

2017
2018
2019
2020
2021
2022

H Iuudwvw

B Aladwvw



H e§unnp&Tnon kai n evnHEPWON ano Tov acPalioTiko diapecoAaBnTn 6a pnopouoe va
YiVEI HEOW TNG XPRONG TNG TEXVOAoyiag (BivreokARon)

2020 TpOTTOG TTPOTINNONG ETTIKOIVWVIAG KAl EVIHEPWONG ATTO TOV
== 24%’ Ao @aAIOTIKO SiapecoAafnTi

2020

B Mg tnv mpoowrtikn enadn

/ 76%
Na > 8% " Méow tng xpriong tng
v texvoloyiag (ue BwvteokAnon)

m Oy | Kal pe toug 2 tpdémoug
[ 1% Agv yvwpllw

2021

50% 60%

10% <
2022
B Me TNV TPOCWITLK)
31% 2022 | enad

- 39%
= B Méow g Xpriong g
A texvoloyiag (ne
BwreokAnon)

67% >
B Nat

H OxL

(B&on: 2UvolAo emixelprioEwV) Asv yvwpilw

Ko pe toug 2 Tpdmoug



ENnpeacpoc TG enayyeAHATIKAG dpaoTnpioTnTag ano Tnv navonuia Tou Covid -19

8%

21%

M oAU
m Apketa
M Alyo

B KaBoAou

(Baon: Zuvolo Selypartog)



ENnpeacpoc TG enayyeAHATIKAG dpaoTnpioTnTag ano Tnv navonuia Tou Covid -19

MoAuU

ApkeTa

50%

Alyo

m 2021
W 2022

KaBoAou

(Baon: Zuvolo Selypartog)



EPEYNA METAZY N'ENIKQN AIEYOYNTQN
AZOPAAIZTIKQN ENIXEIPHZEQN



TauTtornTa ‘Epguvac HeTa&U Mevikmv AleuOuvTwv AcPpaAioTIK®V ENIXEIpRoswv

MeBoboloyia: AladLktuakeG ocuvevteUEeLg otoug MevikoU g AleuBuvtec AGHaALOTIKWY
Eruxelpioswy

Ouada otoxog: Fevikol AlevuBuvtéc AodalioTikwy Emixelprioswy tng Kumpou

MéyeBo¢ deiyparog: n = 20 cuvevteLEELg

ZuAAoyn otolxeiwv: Oktwpploc 2022

Etoupeia: CMRC - Cypronetwork Ltd (pnéAog tou Opidou etatpsiwv Cypronetwork ,
Tou ZEAEAK kot tng ESOMAR)



Ta onpavTiKOoTEPAa NPOBANHATA | NPOKANCEIC NOU anagXoAoUV TIC ETAIPEIEC ONHEPA

MpoBAnuata

Amntobooelc Emevdutikov Xaptodpulakiov
ABEULTOC OVTOYWVLOUOC UE TIOAU XaUNAA aoPpAALOTPO AYOPAC
MANBWPLOTIKEC TILECELG KOl OLKOVOLLLKN afeBatotnta
EvkAnuatikn dpaon/ Ztnuéva — Ewkovika Atuxnpota
Yuvexne ekdoon véwv Nopwv/Kavoviopwv
AUOTNPEG KAl YPOPELOKPATIKEG VOLOOEDiEC

Texvoloyikn AvoBaBuion / Digital Transformation

KAtpotikry AAAayn
YTeEAEXWON SLKTUOU TMWANCEWV

AUEnon cuxvoTNTAC ATUXNUATWY

Awaxeiplon Emevéuoewv

AKupwoelc kol Elompacelg



é Cypronetwork 35@3@ LEADING THE PATH

BaBpoc oTov onoio d1apopeG eveEpyelec/ NPokANCEIG/ eukaipieg ennpealouv Tn AsiToupyia
TOU AGQAAIOTIKOU KAGdoUu

2022

Regulation / Kavoviopol 5 95 9,1

Investment Performance / Amodoon Enevéloswyv TSN 25 60 7.1
Macro-economic Environment / Makpootkovopikd MeptBéAov  INlom 40 50 """"""" 7,4 """"""""
Business Practices / MNpaktikeg Enxeipnong  MSH 25 70 """"""" 8,0 """"""""

Natural Catastrophes / Quolkéc kataotpodec N2 30 40 6,7
Guaranteed Products / Eyyunuéva mpoidvta 7S s 5 """"""" 3’7 """"""""
Quality of Risk Management / Mowdtnta Alaxeipiong Kivduvwy TSN 40 45 """"""" 6,9
Quality of Management / Mowdtnta Alaxeiptong Atevbuvong TSN 15 70 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 79
Long Tail Liabilities / Makpomnp6Beopec Yoxpewoeslc NS 15 50 llllllllllllll 66
Political Interference / MoAttikeg Napepfdoel; 7S 20 5 .............. 38
Distribution Channels / KavaAwo Atavourc NS0 S5 60 6,7 |
Actuarial Assumptions / Avaloylotikég Napadoyxéc N0 20 40 6,2 _
Innovation / Kawotopio NSH 20 . e 8,1 """""""""
Reputation / ®un NSE'S Qou— 8,9 """"""""
Change Management / ANayn Aloxeiplong TSN 35 50 """"""" 6,6 """"""""

B Alyo/ KaBoAou Apketa MoAu/ Ndpa oAy
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BaBpoc oTov onoio d1apopeG eveEpyelec/ NPokANCEIG/ eukaipieg ennpealouv Tn AsiToupyia

TOUu AGQPaAIoTIKOU kAadou

Capital Availability / AlaBoipa KepaAata

Corporate Governance / Etatpikr Ataxeipion

Climate Changes / KAtpotikég AANQYEG

Human Resources / AvBpwrivo AuVapLKO

Product Development / Avamtuén Mpoiovtwv/ Yrnpeowwv
Social Media / Méoa Kowvwvikng ALKtuwong

Crime / EykAnuatikotnta

Complex instruments / MoAumAoka AcpaAlotika Mpoilovta
Reinsurance / AvtaogdAion

Back Office

Population / MAnBuouog

Terrorism / Tpopokpatia

rexY (Feviko Ixedio Yyeioag)

Data Protection from Malicious Actions / Mpootacia AsSopévwy...

B Alyo/ KaBoAou

Apketd

25
25
35

40

15

MoAU/ MNdapa oAU

15

40
20

30

35

20

40
30
40

65

55
45
35
20 20
45
25
30
15 20
30
60



BaBpoc oTov onoio d1apopeG eveEpyelec/ NPokANCEIG/ eukaipieg ennpealouv Tn AsiToupyia
TOUu AGQPaAIoTIKOU kAadou

2022 2020 2018 = 2016 2014

Regulation / Kavovopot . 91 88 91 89 79
Investment Performance / Anddoon Enevévoewv 71 85 73 84 . 74
Macro-economic Environment / Makpootkovopko MeptBdAiov 74 88 68 80 82
Business Practices / Mpaktikeg Emxeipnong 80 1 78 7,900 72
Natural Catastrophes / Quoikeg kataotpopeg 67 .69 . 67 69 63
Guaranteed Products / Eyyunuéva npoivea 37 47 39 49 39
Quality of Risk Management / Mowotnta Ataxeipong Kwdovwy 69 .80 . 76 . . 80 74
Quality of Management / Mowotnta Awaxeipong Atevbuvong 79 .86 . 79 o 88 16
Long Term Liabilities / Makponp6Beopeg Yoxpewoelg 66 69 61 69 66
Political Interference / MoAwtkeg Nopeppaoeg 38 41 43 48 49
Distribution Channels / KavaAwa Awwvoprng 6,7 . 76 TS 78 74 .
Actuarial Assumptions / Avadoylotikeg Mapadoxeg 62 70 72 78 6,7
Innovation / Kawotoppt .~~~ &1 83 76 . 83 73
Reputation / ®nun 8,9 9,0 8,7 8,6 8,4

Change Management / ANy Atoxeiplong 66 79 79 715 172



BaBpoc oTov onoio d1apopeG eveEpyelec/ NPokANCEIG/ eukaipieg ennpealouv Tn AsiToupyia
TOUu AGQPaAIoTIKOU kAadou

Data Protection from Malicious Actions / Mpootaoia Aséouévwv§

arno KakoBoulecg Evépyeleg



Eionynoeig ooov agpopd Tov AGPAAIoTIKO KAAO0/ AC(pAAIOTIKEG ETAIPEIEG

Aloplopoc ErtitkedoAn Eromtikne Apxnc

ATTOTEAECLOTIKOTEPN OVTLULETWITLON TWV ELKOVLKWY OTUYNUATWVY

Mo avotnNPOC EAEYYOC O€ sTaLlpEleEC TTOU SV ThpoUV T vouoBeola

NpooeAKuon KATAAANAQ KATOPTLOUEVWY ATOUWY VEAPOTEPNC NALKLOLC

KaAUTEPOC CUVTOVIOMOC KoL UVEPYOOLO LETAEY aoDAALOTIKWY ETOLPELWY OE TIEPUTTWOELC ATUYNULATWV

NNpocoyn 0TV KOWOTOULOL KOIL E0TLOON OTLC OVAYKEC TOU TIEAATN
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Why is ESG important for
the Insurance Industry

Nicosia, 16
November 2022
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\Ef\) INETITOYTO KYNPOY Kai ouvexi{oupie pad... J(O( Tov OI(VQPWT(O!

Quick Foll
Who knows what ESG stands for?

prepared and presented by @
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What is ESG

ESG is a framework term that is used by investors,
regulators and overall stakeholders to evaluate
organizations and reflect Environmental, Social
and Governance policies and therefore risks.

prepared and presented by @
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XXXXXX

Why is ESG important for insurers

It’s a framework that started as a suggestive action but soon it will become
a regulatory requirement

* Own operations

* ESG reporting; Non-financial information is often defined as Environmental,
Social, and Corporate Governance (ESG) information, referring to the three
central components in measuring the sustainability and societal impact of a
company. Corporate Sustainability Reporting Directive (CSRD) in the EU.

 Disclose climate related actions; 9% of insurance CEOs say their company does
not have the ability to measure their greenhouse gas (GHG) emissions today even

this is required by SEC.
prepared and presented by @
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Why is ESG important for insurers

e Clients

* Apply an ESG risk assessment for own clients (businesses) and apply premium
alterations where required. Underwriting solutions should integrate indicators
and scores on business and stakeholder (reputation) exposure

* [nvestments

* Own investments (following the ESG profiling of assets) as per the EU taxonomy
guidelines. EU taxonomy is the leading document worldwide emerged from
European green deal plan.

https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities en

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020R0852
prepared and presented by @



https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32020R0852

@ INETITOYTO KYIIPOY Kal ouvexi {oupe pad... J(O( Tov &VGPWT{O'
£SG effect
Compliance (Risk) Credit (Risk) — access to capital
. S&P Global
Re porting Sustainable

& Rati ng /K}A ‘ Sustainable

- Updates o
B3 IFRS |
ematonel Pl MooDpys  EsG

prepared and presented by @
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XXXXXX

Insurers will be agents of change for the transition to a more sustainable
future as they can apply reviews and assessments to clients and effect the

whole value chain.

However, there are two critical issues :
First is that there is no sufficient data and second

Due to the qualitative aspects of ESG (at least for now) there is no
standardization of information

But as we progress and put the ESG into action all these elements are
fined tuned, eventually leading to a simpler but effective application

prepared and presented by @
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Questions?

Why is ESG important for the Insurance Industry

prepared and presented by @
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Deloitte.

Getting Value from Data ~~
16 November 2022 IMPACT THAT

MATYERS 147,
.



Main uses in Insurance
Supporting the decision-making process

Customer

: nderwritin
segmentation &

pricing

© 2022. Deloitte Actuarial Services Limited Getting Value from Data 78



Use Case - Predictive Pricing Models

Monitor
profitability

Avoid Anti-
selection

2022. Deloitte Actuarial Services Limited

Price
products

Risk
Selection

Adjust rates

Getting Value from Data

79



Other use cases in Insurance

2022. Deloitte Actuarial Services Limited

Getting Value from Data

80



Non-insurance related examples
\l = X
amazon

2 Citizens Bank®




Deloitte framework for data analytics
Insight Driven Organisation (IDO)

2022. Deloitte Actuarial Services Limited

Getting Value from Data

82



Deloitte.

This presentation has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the particular
circumstances involved. Deloitte Actuarial Services Limited would be pleased to advise readers on how to apply the principles set out in this presentation to their specific circumstances.
Deloitte Actuarial Services Limited accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this presentation.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, its global network of member firms, and their related entities (collectively, the “Deloitte organisation”). DTTL (also
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third
parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.

Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP (“NSE”), a UK limited liability partnership and member firm of DTTL.
Deloitte Actuarial Services Limited, a private limited liability company registered in Cyprus (Reg. No. 389037) is a sub-licensed affiliate of Deloitte NSE for Cyprus. For more information,
please visit www.deloitte.com/cy.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of
private companies. Our professionals deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and thrive, and lead the way
toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn how
Deloitte’s more than 345,000 people worldwide make an impact that matters at www.deloitte.com.

© 2022 Deloitte Actuarial Services Limited
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Exponential Underwriter
O AodaAiotiic Tou Avuplo

AZQDAAIZTIKO ZYNEAPIO KYNPOY
Tetaptn, 16 NogpuBplou 2022

Elonyntig: Anunitpng Mepkoupng
Carpenter Turner S.A.

Global Reach Local Expertise
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Underwriter, Omtwc... TIAGTOC OLEPOTTAALVOU

TURNER Global Reach Local Expertise
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Elval apaye epikto oL gpyaoiec poutivac oto Underwriting
va avtopatonotn®ouv mARpwe,
OTWC cUPaivel katd tTn SLAPKELA LILOC TTTAONC, £T0L WOTE 0 underwriter
VOl ITIOPECEL VAL EXEL EVOLV TILO OUCLOOTIKO, OTPOLTNYLKO POAO,
OTIWC aKPLBWC o TAOTOC eVBUVETAL YA TIC {WTLKAC ONULOOLOG

SLadLKaoleC TNC MPOOYELWONC KAl TNC AMOYELWONC;

Global Reach Local Expertise
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XPONIA

» TuaAAdleL ta 6sdopeva;

» lNati elval onpavtiko va petaoxnuatiotel to Underwriting;

Global Reach Local Expertise
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Underwriting = EmwotAun...

Texvnt Nonuoouvn (Al), Machine Learning, Eneéepyacia Quowknc NMwaooag (Natural
Language Processing NLP), Robotic process automation (RPA), Predictive analytics,
Business intelligence and reporting tools, big data.

O e€elitelc eival paydaiec kat aAAdlouv tnv acpaAilotikn Bropnyovia aAAd Kol TOUC
(&louc Toug meAATeC Kal TLC avaykee touc ( BA. global supply chain).

Global Reach Local Expertise
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...aAAA kot TExvN:

1. Aev pmopoUv mA€ov ol underwriters va Pacilovtal YOVO OE LOTOPLKA YEYOVOTO
(cyber risk, kAlpatikn aAAayn ko Cat risks)

2. Yapxouv akopa TOAAEC OmMOPACELC TIOU QTOTOUV TNV KPLTLKN LKOVOTNTO. TOU
underwriter, w¢ T€xvN ( oX€oelc pe meAdtec/ ouvepyatec, dAAAAYEC OTO capacity)

3. AN\aleL n ¢uvon tou Kwduvou/ Olakivduveuvong (tnAepyaocio kol epyodotikn
guBuvn, maykooulomoinon tng epodLaoTtikng aAvoidac)

Global Reach Local Expertise
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5() ﬁ,‘ﬁ‘.‘{‘é’ﬂb‘?«npov Kai ouvexi oupe padi... Jw( Tov OQVGPWT(O!
- Mati aoXoAOUHAOTE OPWGE LE TOV HETACYXNHATIONO TOU underwriting;

Ta Aeltoupylka amoteAeopata Kat To loss ratio eivat oL o onuavtikol SeiKTEC yla TNV
kepdodopla.

Yriapxel OpwE LEYAAN arokALon oto loss ratio avapeoa otig eTalpieg Tou KAAdou, HEXPL Kol
28 noocootiaiec povadeg (1), evw ota €€oda oL amokAloeLc Kupaivovtal otig 4 povadec.

% JUMEpAOUAL:
TO OwWOTO underwriting kavel tn dtadpopd oTNV EMITEVEN OTOXWV KaL TNV
kepbodopla.

(McKinsey & Company, “From art to science: The future of underwriting in commercial P&C insurance”, 2019)

Global Reach Local Expertise
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Mov sipaote, moU OEAOUME va MAUE, TTWC Oa TO TTETUXOUE.

]

e

Global Reach Local Expertise

Nape Opwe KaAa;
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‘Epeuva Accenture “2021 P&C Underwriting Survey”:

e 434 U/Ws, HNA
e 37 guvexopevn €peuva (2008, 2013, 2021)/ idlo avTIKELpEVO PEAETNC

(epevvartal o pohocg Tou underwriter, n TOLOTNTA, N OMTOTEAECUATLKOTNTA, N XPNoNn
NG TEXVOAOoyLlac, N avamntuén npoowrikol/ TAAEVTWVY)

Global Reach Local Expertise
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XPONIA

‘Epeuva Accenture “2021 P&C Underwriting Survey”:

BaoKd cuumepacuata

1. MNeploplopévol avtopatiopol kot umapén, aAAd pwkpn dteiobuon, Texvntng Nonuoouvng, Machine
Learning, NLP, Robotic process automation (RPA)

2. Ewc kat 40% tou gpyaclakol XpOvou yLa tnv dlaxeiplon cUUMANPWHATLKWY SLlEpyacLWV
(kataxwpnon/avrtiotoixion Sedopévwy Kot pn avtopatn eneéepyacio— avaiuvon), 30% oe
StampaypateVoelg Kal LoALS 30% yla kat'ovoiav underwriting

3. Ta cuotipata pnxovoypadnong eival mopwynUeEvVa Kot Sev pmopouv va UTtooTnpiéouy
QTTOTEAEOMATLKA TLC VEEC TEXVOAOYLKEC Suvatotntec (legacy systems)

4. Hyxprion vEwV texvoAoyLkwV edappoywv dev €xel BonBrioeL va pelwBel o epyaciakog poptoc.

5. Mapayovtag KAeWSL avayvwpiletol n dStaxeiplon mpoowrikol — TaAEviwy. AnAadni n mpocAnyn
kKatdAAnAou tpoowritkov (talent gap), n ekmaidevon, n avamntuén deflotntwy, N petadoon yvwong
Kall N dLatripnon Twv Kavwv

Global Reach Local Expertise




XXXXXX

\Ef\) ﬁ,‘&‘.‘{‘é’#&‘?«npov Kai ouvexi oupe padi... Jw( Tov &VGFWT(O!
‘Epeuva Accenture “2021 P&C Underwriting Survey”:

EnevOUOELC OoTA EMOUEVA 3 XYpOVLa

2 otou¢ 3 epwtnOEVTEC B etevdUCOUV OE:

v’ Predictive analytics (mpoyvwotikr) avéAuon)

v' Néec mhatpOppeC yla to underwriting

v Epyaleila emxepnUatikic euduiag kot avadopadc (Business intelligence and
reporting tools)

v’ Portals yla e€umtnpétnon nmehatwy / ouvepyaTwy Kot AUOELC AUTO-EEUTINPETNONG

Global Reach Local Expertise
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XPONIA

Ta aviipatika dedopéva:

JUVEXNC MTWON TNE LKAVOTIOLNoNG 0€ OAOUC TOUC TOUELS, SLaxpOVLIKAL.

QUALITY OF THE UNDERWRITING PROCESS

Q5: How would you rate the current quality of the underwriting processes and tools within your underwriting division?

% of superior rating (4-5)
67%

Underwriting strategy _— 70%
o

Pricing strategy 61%

. .. . 68%
Frontline underwriting practices . 63%

Technical training programs B 52%

Accessible and intuitive tools 34%

L 55%
and systems to support underwriting NN 20 :

Referral process
I 32 %%

. . 34%
Non-technical training programs —— 49%
| b

2008 2013 m2021

Remarks Number of responses
+ 2008 =115
+ 2013 =559
+ 2021=434

- The percentage of underwriters rating the quality of their underwriting processes and tools as superior has decreased considerably

compared to the 2013 survey

Tu €xeL oupBei;

TURNER Ta SEGOHEVQ LOWG; Global Reach Local Expertise
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Aedopéva tavtou aAld ot underwriters maAevouv:

® VQ TOL EVIOTILOOUV KOl VO ATtOKTAOOULV ipocaon
e Me xpovoBOpeC, LN OLUTOUATOTIOLNMEVECG SLadLKAOLEC
® VA £XOUV LA EVIOLA - EVOTIOLNLEVN TIEAATOKEVTPLKH TIPOCEYYLON

e Me TOANATIAEC OOHEC Yyl TNV E€L00YyWYN TWV OLTAUATWY oo Ta KAVOAlo
SLavounc

ElvaL 6eOpEVUEVOL O MOPWYNUEVA-ATMOPYXOLWHEVO CUCTAMATA TTOU gV €ival

EUEAKTO Kol KOOTi{ouv O€ XPOVO KOl OTNV MR EVOWMATWON TNG KOLVOTOMLOG
(legacy systems).

Global Reach Local Expertise
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Ano 1o EAAEPpA HESOMEVWV, OTNV
urtepBoAn Twv MoAAwV 660HEVWV.

Ta niepltoootepa Sedopéva dev
onpaivouv anopattnTwe, KaAuTeEpa
dedopéva.

ANo TNV payeia twv 6e6opEvwy,
TMEPACOE OTNV CUAAOYN TOUG
Haviwdwg...

MnAnwc odnyoupaote o€ avemBupunta
aTMoTEAECHATA,

Global Reach Local Expertise
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XPONIA

‘EXoupE TNV
deflotnta va ta
, £PUNVEVCOUE
2UAN\EYOL LE T <L var SODE
Kath\,nAa TLKpUBETOL
dedopueva; niocw ano ooca

eTUAEEQE
Hetaél oA WY,
wWC KATAAANAQ;

Global Reach Local Expertise
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XPONIA

[l TOV LETAOXNMUOATIOMO OEV EMAPKEL LOVO N EVOWUATWON OTOV OPYAVIGUO
VEWV Bacewv dedoUEVWV Kal TEXVOAOYLAC.

O oUGCLAOTLKOC HETAOYNUATIONOC ipoUTtoBeTEL aAAayn otnv PtAoocodia
(mindset) kat tnv KOUATOUPA TNC ETALPLOC, OTIWCE EMLONG KOL EVA OET
deflotRTwyv Kal VEWV pOAwvV yLa Touc underwriters.

Global Reach Local Expertise
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Ol underwriters Ba npemneL va eival os B€on va eottdlouv o€ TILO GUVOETEC
NPOKANRCELG, va SnuLloupyoUlv veéa mAaiola KOAU PewV TaxuTEPA, EVW TAUTOXPOVO
Ba BeAtiwvouv TNV aKPiBELO 6TNV TLLOAOYNON, LKOVOTIOLWVTOC TOL LEYLOTA TNV
LKOLVOTTOiNoN TWV MEAATWV TOUC.

‘EXOVTOC QLUTEC TLC LKAVOTNTEC, ol tapadootakol underwriters Oa petatpanouv oe
exponential underwriters, 6nAadn emayyeApotiec moAAanMAwV MPOCOVIWV Kol
LKOLVOTATWV Ttou Ba XpnoLpormoloUVv eVAAAAKTIKEC BAOCELC HESOUEVWV Kall
NPONYMEVN TEXVOAOYLa OTIWC TTOTE TIPLV, EVIOXUOVTAC TOV POAO TOUC OTNV
AodaAilon, kaBwc Ba Aappavouv anodacelc os mninedo oTPATNYLKAG.

Global Reach Local Expertise
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NEoL poAoL - 5 vEa eldn emayyeApatia

* Technology trailblazer:
KateuBuvel Tn pon pyaclwy, CUVTOVI(EL TOL TIPOYVWOTIKA LLOVTEAQ LE TLC UTTOBEODELC YL
TIC OUVBNKEC TNC AyopAcS, ouvePyAaleTal HE TN pNXovoypAdnon yLa TouC KOVOVEC TwWV
OQUTOMATOTIOLNMEVWY SlepyaoLwy Kol EAEyXeL TN Stadikaoia.
(skills: emerging technology, intelligent automation, accelerated underwriting)

* Data pioneer:
YUVEPYALETAL LLE TOUC OVAAOYLOTEC WOTE T HOVTEAA va BeATiwvouv thv akpifela oto
u/w, KOtavoel tn oxéon MOVTEAwV TLHOAOyYnong Kol mponyuévou underwriting, sivol
EVNLEPOC KOl OE EYPYOPON VLA VEEC TINVEC SESOUEVWV.
(skills: data strategy and management, advanced data analytics)

Global Reach Local Expertise
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NEoL poAol - 5 véa eLl6n emayyeApotia

* Deal-maker:
Evtomilel véec ayopeC Ue vea mpoiovia. Eival og B€on va attloAoynoeL TG anoPpaoeLg
TOU O€ CUVEPYATEC Kal MEAATEC Kal va BonBrioet otic StampaypateVoELC.

* Portfolio optimizer:

To emnuxelpnuatikod meptBailov oe real- time, ypiyopn aAAayrn oe kaAuPelc kat mAaiolo
aodpaiiong, dSnuiovpyel veec ouvepyaoieg pe data providers, InsurTechs

* Risk detective :
Evtomilel amelleég yia uPnANg onpooiog MEAATEG, EPEVVA VLo ATIELAEC KOl EVNUEPWVEL
gyKalpwc meAATeC, Touc pabaivel va avayvwpilouvv onuadla yia ametlec.

Global Reach Local Expertise
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INZTITOYTO KYNPOY Kai ouvexi{oupie pad... Jw( Tov OQVGPWT(OI
Npénel va AndOouv anodpAdceLg os:

> Zrpatnykn kot dtakuBEpvnon: Na tebei to opapa yia to U/W Kkal Toug
oTPATNYLKOUC OTOXOUC

» Aedopgva kot Avalvon avtwv: AvtAwvtac dSuvaun amno ta dedougva, o
OpYOVLOHOC KaBodnyeital pe StopatikoTnra.

» Texvoloyio: AANALEL N epmelpla teAatwv aAAa kat U/W

» KouAtoUpa kat avamntuén taAéviwyv: Ekouyypoviletat to Suvauko oto U/W

Global Reach Local Expertise
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JUUEPAGLLOTOL

e Xpelaletol T0 CWOTO MElypaL:

- Art vs Science
- Automation vs Judgment
- Autonomy vs Control

e Eival aodpaléc oupmepaopa OTL Ol ETOLPLEG LLE AVETTTUYHEVN KOUATOUpOL

underwriting 6o cuve)ilouv va TeTuOlVOUV KOAUTEPOL OLTTOTEAEGLOTOL OTTO
TOUC uTtoAoLTTouC.

Global Reach Local Expertise
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JUUEPAGLLOTOL

* [la TNV emtuyia xpetaletal emavokaBoplopoc tou poAou tou underwriter Ko eotioon oTo
neEAov (forward thinking). O poAoc npEmet va eival o eupuC Katl cUVBETOC, WOTE va TaLpLlalel
OTOV TTOAUGCUVOETO KOl ATTOLTNTLKO KOO Ttou (OULE.

“OL vEec BAOELG SESOUEVWYV KOl OL TTPONYHUEVEC TEXVOAOYLEC AVAMEVETOL VOL GUMTTANPWOOUV
Kol va wOnoouv to underwriting o€ enineda mpwtoyvwpa. Q¢ LEPOC TNG EPYOCLAKNG TOU
npoaypatikotntag oto pEAAov, o exponential underwriter Oa pnopel va alomolel ta
avaduopeva epyaleia, mTAnpodopleg Katl SEELOTNTEG TPOKELUEVOU VO ECTLALEL OTLC

ONMOVTLKEG TPOKANCELG, EVEPYWVTOC OTPOTNYLKA YLoL TO LEAAOV TOU OPYOLVIOMOU,
BeAtiwvovtag tnv anodotikotnta Kot anodidovrag npootlOEpevn aélo 6TOUG LETOXOUG.”

Exponential Underwriter
Trademark of Deloitte Consulting LLP

Exponential = EUEANKTOC, ypYOPOC, EOTLAOUEVOC OTLC LEANOVTLKEC TIPOKAINOELG

Global Reach Local Expertise
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To k6oTOC 1N dpaonc:

Avterudoyn Kivduvou oto yaptodulaklo, Suokola Ba mpooeAkUoouv TaAévta 1 Oa
LLTTOPECOUV vVa HLATNPACOUV TOUC LKAVOUC EPYO(OUEVOUC, OL EEEALYUEVOL TIEAATEC KoL
OUVEPYATEC Ba amopplmtouV T AoPaAALOTIKEC WC AELTOUPYLKA TTAPWXNHEVEC.

H aBefatotnta evioXUEL TNV OVAYKN yia TNV dtacmopa Kot petadopad tTou Kivduvou.

H AUon tng avtaodpaAionc mapapéEVel enikatpn 6000 MOTE!

Global Reach Local Expertise
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Dimitris Merkouris
Facultative Senior Broker

7 Granikou Street

151 25 Maroussi

Athens Greece

t: (+30) 213 0119 027

m: (+30) 693 6154982
dimitris.merkouris@carpenterturner.com

WWW.carpenterturner.com

Global Reach Local Expertise
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BiAoypadia

e Deloitte Insights, “The rise of the exponential underwriter”, 2021
e McKinsey&Company, “From art to science: The future of underwriting in

commercial P&C insurance”, 2019
e Accenture, “2021 P&C Underwriting Survey”, 2021

Global Reach Local Expertise
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[MapAYOVTEC TTOU EMNPEACAV TNV CNUEPLVI KATAOTAON

COVID - 19
KavaAl 2ouel — 23.3.2021

[TOAepo¢ Oukpaviag
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AnoteAeopata

Avartapaxec otnv E@odiaoTikn AAugida

Augnon KooTou¢ / KaBuaoTEpnaon oTnVv TTPOMNBEIa ‘a UAWV, £CapTnUATWY,

NAEKTPOVIKWY ECOPTAMATWY, TPOPIUWYV, OIKOOOMIKWY UAIKWV

Augnon TINAG KAUaidwyv

[TANBWPIOHOGS

\ 4
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JUVETTIELEC

Aucnon K6oToug — dlakupavon TIMWY
Aucnon KOOTOUG KOTAOKEUWV
KaBuoTtepnoeic oAoKANPWONC EpywV
Aduvauiec oTnVv TPOoPod0Cia TNG ayopag



XXXXXX

k) AR ko1 ouvexiZoupe ... Y1 ToV o'alﬂpr(o!
Nwc ennpeadletol n Aopaion;

- AUOXEPEIO OTOV TTPOCOIOPICHO ACPAAICHEVWY KEQAAQiWV

* YTTOQO@AAION

* AuokoAia TTpoadlopiouoU (augnon) JEYIOTOU XPOVoU KAAuWNG yia

ATTWAEIO KEPOWV
*[1poCOIoPICPOG ATPAAITUEVWY KEPAAQIWYV YIO ATTWAEIO KEPOWV
* [1poBANUATIONOG TTEAATWYV — AUENON AOPAAICTPWYV

* AucnuEvo KOoToC CNUIWV



XXXXXX

5() ﬁ,‘ﬁ‘.‘{‘é’ﬂb‘?«npov Kai ouvexi oupe padi... Jw( Tov OQVGPWT(O!

2€ Tolo BaOuo ennpedotnkay ta KEpalala;

2TnV mEPiodo 2020-2022
Oikodouikn Blropnxavia Trepitrou 20%
MnxaviuaTta 10% pe 30%
Alaviké Low End 50%
NAilaviké High End 35%
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Apa
* ETrTavagioAdynon ac@aAliouEvwy Ke@aAaiwv oikodouwv — OIKieC —
Biopnxavika kripia — I['pageia — [NoAukaToikieC — MeyaAeg
KOTOOKEUEC

* ETTavagioAdynon Ke@aAaiwv YEVIKOU TTEPIEXOMEVOU

* ETrTavagioAdynon Ke@aAaiwy atTroBeUATWY ETTIXEIPNOEWY
(Latest cost 0x1 Average)

* ACloAoynon MeikTtou KEpOOUC ETTIXEIPNOEWY
* ETrTavagioAdynon indemnity period B.I.
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JTotiotika 2008

AplOUOC ZnuLwv: 3.884
Meplotatikad YioaodpaAlonc: 517
[MocooTo: 13 %
Meéeoo Nooooto YrnoaodaAlonc: 30 %

ArtwAslo AodaAloTpwv: 2 eK. \K/£toc
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Jtatiotika 2015

* ApIOuoc lMNepioTaTtikwy 13.618
*[Too00TO TTEPIOTATIKWY UTTOa0@AAIonS: 13%
* M£oo TT0000TO utTToa0@AAIoNG: 32%

* ATTwAcIa ao@alioTpwyv: 5.000.000 € eTnoiwg
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2022

*[1ocO0TO TTEPIOTATIKWY UTTOACPAAIONG: 7 %
* M£oo TT0O000TO uTtToOa0@AAIONG: ? %

* ATTWAEIO ao@aAioTpwV: ? € €TNCIWC
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Cyber Insurance

Trends &
Challenges
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CVs

Anastasia Karaiskou

Head of Specialty Facultative Reinsurance Solutions
Aon Greece SA

Anastasia is an insurance professional with over 14 years' experience. She was previously a Senior
Financial Lines Underwriter at AIG Greece, working extensively across a variety of portfolios under
Financial Lines. She has joined the Aon Greece team, active in structuring and placing
reinsurance programs for complicated risks. Anastasia holds a Master's degree in Actuarial
Science and Risk Management, and she is also a member of Hellenic Association of Insurance
Companies since 2016

Irini Kyriakouli

Head of Financial Institutions Reinsurance Solutions
Aon Greece SA

Eirini has 17 years' experience in insurance market, and she has joined the Aon Greece team
after working for 10 years as a Senior Financial Lines Underwriter for Financial Institutions for AIG
Greece. Eirini has a degree in Marketing and Communication from the Athens University of
Economics and Business and an MSc in Actuarial Science and Risk Management from the
University of Piraeus.
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Trends & Challenges
Challenges Driving the Global Cyber Market Today

Ransomware economy is booming (Revenue: $ 140.000 per attack)

 Significant uptick since 2019, creating concern industrywide.

Frequency and Severity Beyond Ransomware
* Increased sophistication and morphing nature of cyber attacks reshaping loss development patterns.
« An attacker only needs to be successful one time; the insured 100% of the time.

Privacy regulatory fines & penalties

Systemic Losses driving Huge Concerns with Aggregation

+ Difficulties in understanding and quantifying exposure — one malware can affect thousands of organizations being impacted
around the world.

» Increased awareness of aggregation events and supply chain risk, causing capital volatility (Solarwinds, MS Exchange).
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Trends & Challenges
Challenges Driving the Global Cyber Market Today

Market Contraction / Coverage / Product

» Reinforcing necessity for proactive monitoring of performance at a portfolio and individual risk level.
» Strategic security-based client selection by insures.

» Terms being readjusted to account for this growing trend.

* Insures are now forced to price systemic risk

* Insurers now look at this product line as both long tall (liability, regulatory) as well as short tall.
(ransom demand and breach response expenses).

» Defined capacity management strategy in response to large loss volatility and deteriorating performance.
» There is now a significant higher price to obtain capacity.
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Trends & Challenges

Hard market is still here

Pricing & Terms Claims Underwriting

Rates Limits / Coverage Frequency Severity Information needs Carrier

| I | 1t 1 1 l

Future expectations:

* Premium increase to continue in 2022 — 2023

* Ransomware attacks will continue to increase in sophistication

» Underwriters will demand additional information to assess the risk and may further restrict cover.

Insurers’ underwriting requirements are having a positive impact:
+ Companies mitigating cyber risks

+ Enhanced cybersecurity required to obtain coverage (i.e MFA, EDR, email security, web controls, etc)
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Insurance Solution

Cyber policies are flexible which allows businesses to select coverages that match their specific risk profile.

Crisis Response

» The first hours are vital when responding to a cyber incident
Event Management

 After a cyber-attack, organizations will require a range of services to get their business back on track
Liability

» Third-party liabilities resulting from breaches of confidential info, security failure, failure to notify the regulator and breaches of
PCI compliance

Cyber Extortion

» Extensive range of specialist services to combat the use of ransomware for cyber extortion

Network Interruption

» Loss of income, mitigation expenses and forensic accountant’ costs to quantify the loss when business operations are
interrupted by cyber-security breach

Media

» Damages and defense costs for a breach of third - party intellectual property, or negligence in connection with electronic
content.
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Insurance Solution

Telephone hacking

« Charges from unauthorized access and use of a business’s telephone system, regardless of whether this is
initiated on or off their premises.

Computer Crime

A cybersecurity breach to fraudulently transfer funds from an account maintained at a financial institution

The best way to protect against cyber attacks is to prevent them in the first place.
Insurance products combines insurance protection and risk management tools with
access to independent experts.
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